In The Matter Of:
PUBLIC EMPLOYEES BENEFITS PROGRAM BOARD
TRANSCRIPT OF PROCEEDINGS

January 27, 2022

Capitol Reporters
628 E. John S # 3
Carson City, Nevada 89706
775 882-5322

Origina File 1-27-22PEBP.txt




© 00 N o o B~ W NP

N NN NN R R R R R R R R R R
A W N P O ©O 0O N O O A W N B O

PUBLI C EMPLOYEES' BENEFI TS PROGRAM BOARD

TRANSCRI PT OF PROCEEDI NGS

ZOOM TELEPHONI C MEETI NG NOTI CE AND AGENDA

The Boar d:

For the Board:

For Staff:

Reported by:

THURSDAY, JANUARY 27, 2022
CARSON CITY AND LAS VEGAS, NEVADA

LAURA FREED - Chair

LI NDA FOX - Vice Chair

JI M BARNES - Menber

LESLI E Bl TTLESTON - Menber
APRI L CAUGHRON - Menber
TOM VERDUCCI - Menber

M CHELLE KELLEY - Menber
BETSY Al ELLO - Menber

JENNI FER MCCLENDON - Menber

M CHELLE BRI GGS
Deputy Attorney Ceneral

LAURA RI CH

Executive Oficer

VEENDI LUNZ

Executive Assi stant
TI M LI NDLEY

Quality Control Oficer
NI K PROPER

Qperations Oficer

CAPI TOL REPORTERS

Certified Shorthand Reporters

BY: KATHY JACKSON

Nevada CCR #402
123 W Nye Lane, Suite 107
Carson City, Nevada 89703
(775) 882-5322

CAPI TOL REPORTERS (775) 882- 5322

1




© 00 N o o B~ W NP

N NN NN R R R R R R R R R R
A W N P O ©O 0O N O O A W N B O

| NDEX

AGENDA | TEM PAGE
1. Open Meeting; Roll Call 5
2. Publ i ¢ Comrent

Public coment will be taken during this agenda
item No action may be taken on any matter

rai sed under this itemunless the matter is

i ncluded on a future agenda as an item on which
action may be taken. Persons making public
comments to the Board will be taken under

advi sement but will not be answered during the
nmeeting. Coments may be limted to three

m nut es per person at the discretion of the

chai rperson. Additional three m nute coment
periods may be all owed on individual agenda

Items at the discretion of the chairperson.

These additional conment periods shall be limted
to comments relevant to the agenda item under
consi deration by the Board. Persons naking
public conment need to state and spell their nanme
for the record at the beginning of their testinony. 6

PEBP Board disclosures for applicable Board neeting
agenda itens. (Mchelle Briggs, Deputy Attorney
General) 32
Consent Agenda (Laura Freed, Board Chair) 17
Consent itenms will be considered together and acted

on in one notion unless an itemis renoved to be

consi dered separately by the Board.

4.1 Approval of Action Mnutes from Decenber 2,
2021 PEBP Board neeti ng.

4.2 Receipt of quarterly staff reports for the
period endi ng Septenber 30, 2021:

4.2.1 Budget Report
4.2.2 Uilization Report
4.3 Receipt of quarterly vendor reports for the

t he period endi ng Septenber 30, 2021:
CAPI TOL REPORTERS (775) 882-5322

2




© 00 N o o B~ W NP

N NN NN R R R R R R R R R R
A W N P O ©O 0O N O O A W N B O

AGENDA | TEM

| NDEX
PAGE

4.3.1 Heal thSCOPE Benefits-Cbhesity Care
Managenent

4.3.2 Heal thSCOPE Benefits-Di abetes Care
Managenent

4.3.3 Anerican Health Holdings-Utilization
and Large Case Managenent

4.3.4 The Standard | nsurance-Basic Life
| nsur ance

4.3.5 WIlis Towers Watson's I ndividua
Mar ket pl ace Enrol | nent and Performance
Report

4.3.6 Aetna Signature Adm nistrators-PPO
Net wor k

4.3.7 HealthPlan of Nevada, |nc. Southern
Nevada HMO

4.3.8 Doctor on Denand

4.4. Acceptance of the annual PEBP Appeal s and
Conpl aints Sunmary for subm ssion to the
Nevada Di vi sion of |nsurance
4.5 Acceptance of C aim Technol ogi es | ncorporated
audit findings for Health Rei mbursenent
Arrangenent adm nistered by Via Benefits from
WIllis Towers Watson for the tine frame July
1, 2020 - June 30, 2021
4.6 difton Larson Allen Audited Financia
Statenments for PEBP for FY21
5. Executive Oficer Report (Laura R ch, Executive
Oficer) 48
6. Enrol I ment and Eligibility System I npl enentation
Update (N k Proper, OQperations Oficer) 60

CAPI TOL REPORTERS (775) 882-5322




© 00 N o o B~ W NP

N NN NN R R R R R R R R R R
A W N P O ©O 0O N O O A W N B O

| NDEX

AGENDA | TEM PAGE

7.

Presentati on and possible action the status and
approval of PEBP contracts, contract anmendnents

and solicitations (Cari Eaton, Chief Financial

Oficer) 92

7.1 Contract Overview
7.2 New Contracts
7.2.1 Selection of Pharmacy Benefit Manager
bet ween: Express Scripts (pursuant to
Request for Proposal No. 95PEBP-S1711)
And Nort hwest Drug Consortium (pursuant
to NRS 333.475)
7.3 Contract Amendnents
7.3.1 Express Scripts - Anendnment #6
7.4 Contract Solicitations
7.5 Status of Current Solicitations
Publ i ¢ Comrent
Public Comment will be taken during this agenda
item Conments nmay be limted to three m nutes
per person at the discretion of the chairperson.
Persons meki ng public comment need to state and
spell their name for the record at the beginning
of their testinony. 96

Adj our nnent 103

CAPI TOL REPORTERS (775) 882-5322




© 00 N o o B~ W NP

N NN NN R R R R R R R R R R
A W N P O ©O 0O N O O A W N B O

THURSDAY, JANUARY 27, 2022, CARSON CI TY, NEVADA
- 000-
CHAIl RWOVAN FREED:  Good norni ng, everybody.

is 9:02 aam And I'mgoing to call the neeting of the Public

Enpl oyees' Benefits Program Board to order. And | wl|
PEBP staff to call the roll.

M5. LUNZ: Thank you.

Laura Freed?

CHAl RWOVAN FREED:  Here.

MS. LUNZ: Linda Fox?

VI CE CHAIR FOX: Here.

M5. LUNZ: Betsy Aiello?

MEMBER Al ELLO  Here.

MS. LUNZ: Ji m Barnes?

MEMBER BARNES: Here.

M5. LUNZ: April Caughron?

MEMBER CAUGHRON: Here.

M5. LUNZ: Mchelle Kelley?

MEMBER KELLEY: Here.

CHAl RMOVAN FREED: Leslie Bittl eston.

MEMBER Bl TTLESTON:  Here.

MS. LUNZ: Jennifer MC endon?

VMEMBER MCCLENDON:  Her e.

MS. LUNZ: Tom Verducci ?
CAPI TOL REPORTERS (775) 882-5322
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MEMBER VERDUCCI : Here.

MS. LUNZ: Thank you. W have a quorum

CHAl RWOVAN FREED:  Thank you very mnuch.

Al right. Agenda Item Two, public conment. |
wll limt public conmenters to three minutes per. And with
that | will turn it over once again to PEBP staff.

MR. HOPKINS: GCkay. One mnute, Madam Chair. As
a rem nder, Zoomis used for public only. This neeting is
stream ng live on YouTube. |If want to just listen to the
PEBP Board neeting, the YouTube link is |ocated on the
agenda.

For those who have joined for public coment,
your nane and the last four digits of your phone nunmber will
be announced. You'll be advised you' ve been unmnuted.

Ckay. So, Kent Ervin or Ervin, you have
permssion to talk. Please unnute your mc.

MR. ERVIN. There we go. Kent Ervin, K-e-n-t
E-r-v-i-n. Can you hear ne now?

MR. HOPKINS: Yes, we can, sir. Thank you so
much.

MR ERVIN. Kent Ervin, State President of the
Nevada Faculty Alliance, the |Independent Association of
Faculty of Nevada's Public Colleges and Universities. W

work to enpower faculty menbers to be fully engaged in our
CAPI TOL REPORTERS (775) 882-5322
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m ssion to help students succeed.

Ful | engagenment neans having a health care
package that keeps enployees and their fanmlies healthy and
free fromcatastrophi c expenses. A strong benefits program
Is essential to recruiting and obtaining the highest quality
enpl oyees but with recent and | onger termcuts to our
benefits PEBP is not neeting that requirenent.

PEBP is now a half year into the establishment of
the new | ow deducti bl e co-pay option. It's tine to start
eval uating whether it is acconplishing its goal as a mddle
pl an option between the high deductible plan and the EPO
pl an.

Wiile the utilization report in Agenda Item4.2.2
includes lots of interesting details, it does not clearly |ay
out the netrics that woul d show how nuch each of the three
sel f-funded plans are working. For exanple, what are the
medi cal and pharnmacy payouts for enployees for each plan both
by PEBP and by the participants. Wat are the differences in
utilization and access to nedical treatnment for each plan.
Are they priced fairly?

In Item Seven you will be awarding the contract
for the Pharmacy Benefits Manager. The Board information was
cause as one of the determ ning factors for staying with

Express Scripts. How nmuch will be saved by participants
CAPI TOL REPORTERS (775) 882-5322
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versus saved by the program And how woul d t hose savi ngs be
converted into better benefits for state enpl oyees.

We are concerned that savings will just accrue to
excess reserves which increased again to 47,000,000 as of the
begi nni ng of FY2022, not including the additional 8.6 mllion
i n CARES Act reinbursenents.

Excessive excess reserves could again be swept by
the | egislature. Please nake sure that cost savings are
translated into better benefits or |ower prem uns for
enpl oyees. Thank you.

MR. HOPKINS: Ckay. Thank you, M. Ervin.

Kurt Kenp, you have now -- you have perm ssion to
tal k. Please unnmute your mc

MR. KEMP: No comment.

MR. HOPKINS: Thank you so nuch.

Mat t hew Par ker, you now have perm ssion to speak.
Pl ease unnute your mc.

MR PARKER: Can everyone hear ne?

MR. HOPKINS: Yes, we can. You nay speak.

MR. PARKER  Ckay, great. Ladies and gentlenen
of the Board, | am an unvacci nated state enpl oyee who wl| be
subject to the vaccination surcharge going into effect this
July. In the last two years |'ve weathered furl oughs and

seen inflation effect ny take-hone pay. And now | face a
CAPI TOL REPORTERS (775) 882-5322
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sur char ge.

I"'mhere to tell you that | and many others |ike
me can't afford this and ny famly cannot afford this. |
read the Decenber 2nd agenda to better understand this
Board's reasoning for the surcharge. And what | found was
that a |lot hinged on the Biden's admnistration mandate which
was shot down by the Suprenme Court on January 13th. A |ot of
what was witten here also hinges on the m sconception of the
vaccine is the only way out of this pandem c which is a good
oversinplification of what is -- that is not reflective of
the realities of this pandem c.

Because what | didn't see in the agenda was no
consideration of natural imunity. No nention that COVID
hospitalizati on hinges nore on age and conorbidities than it
does on vaccination status. No nention of the flu vaccinated
can also transmt COVID and be hospitalized for it.

WIIl you also be surcharging fully vaccinated
enpl oyees due to their age and health? Wat if a fully
vacci nated person is hospitalized for COVID, will they then
have to pay a surcharge? It shouldn't be a surprise to
anyone here that the State is struggling with recruitnent and
retention. Morale in the workforce is very low. This
surcharge will worsen recruitnment, worsen retention. It's

al ready corrodi ng noral e.
CAPI TOL REPORTERS (775) 882-5322
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Ri ght now around the country public agencies that
have used force of nmethods of punishnent on their
unvacci nat ed enpl oyees are now facing staff shortages. The
State of Washington for exanple |ost 151 winter operation
wor kers who did not want to conply with the state's vaccine
mandate which has tripled their ability to keep roads open
and safe for travelers this wnter.

These are the consequences of these strategies
t hat puni sh enpl oyees who remai n unvacci nated. They | eave.
| can tell you right now that many of the unvaccinated | work
with are actively |ooking for other jobs right now Qhers
may be fortunate to get on another insurance plan. Those who
can't will likely fall back into a corner and get vacci nated
not because they want to but because they have no ot her
choice. This wll leave thembitter, disgruntled and feel
victim zed by their enployer.

Are these the outconmes the Board wants? Do you
want this to be a part of your |legacy on this Board? | have
no doubt the surcharge will be very effective in getting
vaccination rates up. But it wll come at a heavy cost. 1In
your effort to fix one problemyou' Il be creating many nore
inits place.

As this Board has said, the situation is fluid.

And since January 13th the nunber of private corporations and
CAPI TOL REPORTERS (775) 882-5322
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publ i ¢ agenci es dropping their mandates and surcharges has
grown everyday. So it is with respect that | strongly
encourage this Board to do the sane. |It's the norally right
thing to do for the people of the great State of Nevada.
Thank you for your time and consi deration.

MR. HOPKINS: Thank you so nuch for your conment.

WIIl the caller of the last four digits of 1100
pl ease press star six to unnute. You have perm ssion to
talk. Caller with the last four 1100, please press star six
on your phone. You have perm ssion to speak. Okay. We'l]l
conme back to you

Wuld the caller of the last four digits of 7832,
wi Il you please press star six. You have perm ssion to
speak.

M5. LAIRD: Thank you. Can you hear ne okay?

MR. HOPKINS: Yes, we can.

M5. LAIRD: Thank you. Good norning, Chair Freed
and fell ow Board Menbers, and al so, Executive Oficer Rich
and her staff. M nanme for the record is Terri Laird,
spelled T-e-r-r-i L-a-i-r-d, the executive director at the
Retired Public Enpl oyees of Nevada, RPEN. W were forned in
1976 with the sol e purpose of protecting the pension and
heal th care benefits earned by all public enpl oyees.

We currently have nearly 8,000 dues paying
CAPI TOL REPORTERS (775) 882-5322
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menbers, many of whomare retired and on the PEBP Medicare
Exchange. Al though, we also represent some active nmenbers
who are participants in PEBP.

In Decenber | did express our concern about the
pendi ng COVI D surcharge said to take effect in July for those
non vacci nated public PEBP participants. And we see the
Board has several letters fromthose participants for your
consi deration today who were not heard in Decenber when this
sur charge was approved.

We do recogni ze the need for PEBP to cover the
testing costs these non vacci nated enpl oyees incur and
understand the seriousness of the pandem c. However, nore
fees on top of already high health care prem uns and
deducti bl es could prove a problemfor sone of the | ower paid
enpl oyees in your program Affordable health care seens to
get less and |l ess affordable as the years go by.

We are also still hopeful PEBP can benefit from
sone of the mllions in federal funding made available to
states | ast year and hope to see sone of those benefits cut
| ast year at PEBP restored with sone of that aid.

It looks |ike the pandemic is not over yet. So
we hope the Governor who informed PEBP they woul d not get any
addi tional funds m ght perhaps change his decision in the

com ng nont hs.
CAPI TOL REPORTERS (775) 882-5322
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A last concern of ours relates to the health
rei mbursenent arrangement, HRA's for some retirees after we
got word earlier this nmonth that some of our nenbers were
havi ng concerns with PEBP's enrol|l ment platform W do
understand fromM. Richit's a glitch in the system but we
hope that can be taken care of before it goes on too nuch
longer. Until then we do thank the PEBP Board and staff for
your difficult work during these trying nonths. Thank you.

MR. HOPKINS: Thank you so nuch.

WIIl the caller with the last four digits of 8673
pl ease press star six on your phone. You do have perm ssion
to speak.

MS. MAYLATH: Good norning. Thank you for the
opportunity to be able to speak to you again. For the record
ny nane i s Brooke Maylath. | would Iike to, again, call your
attention to the discrimnatory | anguage in sone of the plan
docunents, specifically the PEBP Consunmer Driven Health Pl an
whi ch mandates that precertification requirenment applies to
medi cal treatment related to hornone therapy and prescription
drug therapy by the Pharmacy Benefit Manager for treating
gender dysphoria. This is really the sanme kind of issue that
menopausal women have in being able to get hornone
repl acenent therapy to be able to treat the synptons that

come about during nenopause.
CAPI TOL REPORTERS (775) 882-5322
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They go in. The doctor, you know, nakes the
di agnosis. The doctor prescribes the nedicine. There's no
precertification that is necessary. Wether you're a trans
man or a trans wonman being able to have the dependence on an
out si de agency that's never |aid eyes on you for a diagnosis
and to have to be able to junp through those hoops because of
admnistrative barriers is, in fact, discrimnatory. This is
an easy fix that can be nade inmmediately in a self-funded
plan and that's what we've been asking for for nonths.

The plan al so goes on to say that the utilization
managenent conpany may refer to guidelines published by
organi zati ons such as the Wrld Professional Associations for
Transgender Health, also known as WPAT and a few ot her
I nsurance comnpani es.

I wll tell you right now that the WPAT standards
and the Aetna standards are for the ability for prescribers
to wite those prescriptions wthout having to go through a
utilization nmanager or a psychological review, that it is a
self-informed -- informed consent nodel. And this plan
shoul d reflect that kind of nodel and those professional
organi zati ons have al ready adopted and as already exists in
t he ot her self-funded plans, you know, presented by PEBP

This plan needs to be changed because it is, in

fact, discrimnatory. And we don't want to be putting the
CAPI TOL REPORTERS (775) 882-5322
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state in a place where a lawsuit can chall enge that kind of

| anguage and you can and will be held liable and have to pay
not just the cost of the prescription but additional costs
and penalties, |awers fees, et cetera.

So please just do the right thing and elimnate
this as quickly as possible. It's a sinple fix and it's one
that has to be done in order to neet the requirenents of the
|l aw. So thank you for your tine. And | |look forward to
action happening and not just silence. Thank you.

MR. HOPKINS: Thank you so nuch. It |ooks |ike
we don't have anynore public comment on the line currently.
For those who had technical issues and didn't get a chance to
coment we will have another public coment session at the
end of this neeting.

Madam Chair, the public comment has been
conpl et ed.

CHAI RMOVAN FREED: Ckay. Disclosure for
applicabl e Board neeting agenda itenms and I'Il toss it over
to the Chief Deputy Attorney General, M. Briggs.

M5. BRI GGS: Thank you, Madam Chair. This is
Mchelle Briggs for the record. This agenda itemis to allow
me to make a disclosure regarding conflicts of interest on
behal f of the Board Menmbers who are eligible for PEBP

benefits pursuant to NRS 281A. 420.
CAPI TOL REPORTERS (775) 882-5322
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On behalf the Board Menbers who are eligible for
PEBP benefits or whose famly nmenbers are eligible for PEBP
benefits | offer this disclosure that they will be voting on
those itens that may affect the benefits available to them or
their famly nenbers. The |aw does not require abstention
fromvoting nmerely because the Board Menber or their famly
menber is eligible for PEBP benefits.

At this tine | invite any nenber of the Board who
has any ot her additional disclosures to make them now.

CHAI RMOVAN FREED: Thank you, Ms. Briggs. And |
had no disclosures. | just want to say how nuch | appreciate
the cat tail in the background.

M5. BRIGGS: He does that.

CHAl RWOVAN FREED: They have a tendency to. They
crash.

Al right. So with that, let's go on to Agenda
Item Four, the consent agenda. All of these are action
items. As you know, Board Menbers, and as is our habit,
will ask you if you would like to pull any of these for
di scussi on.

MEMBER Al ELLO. This is Betsy. | have a couple
of questions on 4.6.

CHAl RWOVAN FREED:  Al'l right. 4.6.

Board Menmbers, any others you would like to pull?
CAPI TOL REPORTERS (775) 882-5322
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MEMBER VERDUCCI : Yes. Tom Verducci for the
record. | would like to pull 4.2.1.

CHAIl RWOVAN FREED:  Ckay.

MEMBER VERDUCCI : 4. 3. 5.

CHAIl RWOVAN FREED: 4. 3.5, okay.

MEMBER VERDUCCI : 4. 3. 6.

CHAIl RWOVAN FREED: Al ri ght.

MEMBER VERDUCCI: And lastly 4.5.

CHAl RWOVAN FREED: Oh, good, nme too, on 4.5.

kay. Any others? kay. Hearing none, |'l|
accept a notion to approve everything in Item Four save for
4.2.1, 4.3.5, 4.3.6 and 4.5 and 4.6 we'll hold those for
di scussion in a separate notion.

MR. GARRISON: So real quick. M nane is Dylan

Garrison. | amthe external auditor, the manager on 4.6, the
Clifton Larson Allen audited financial statenents. | just
want to clarify that the statenents we have today, | don't

know i f everyone has a copy of them but they are draft of
financial statements. So they still remain unaudited at this
point intinme. W're still working through required auditing
procedures and going through that --

CHAIl RWOVAN FREED:  Ckay.

MR. GARRI SON: -- review process over those. So

| just want to make sure that's clearly identified that these
CAPI TOL REPORTERS (775) 882-5322
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are still unaudited at this point, and we will be presenting
the final audited financial statenents along with the results
of the audit at the March neeting. Thank you.

CHAl RWOVAN FREED:  Thank you, M. Garrison.

Executive O ficer Rich, with that in mnd, do we
want to shelve 4.6 until March or is it inportant that you
have us accept this draft report?

M5. RRCH So we can shelve it. The reason that
this was submtted or included in this packet is because
these are -- these are typically included in the Novenber
packet .

CHAIl RWOVAN FREED:  Ckay.

M5. RICH: They are presented to |egislative
conmittees.

CHAIl RWOVAN FREED:  Ckay.

M5. RICH And so before that gets presented
publicly anywhere el se we wanted to nake sure that the Board
had an opportunity to at least reviewit. So we wll
definitely be bringing the final results back in March, but
we didn't want to -- we wanted the Board to at |east be able
to preview these before they becane public el sewhere.

CHAIl RMOVAN FREED: Right. Understood. It has to
go to the interimretirenent benefits commttee. So |

appreciate the consideration shown to the Board in giving it
CAPI TOL REPORTERS (775) 882-5322
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to us first even if it was a draft.

Al right. Okay. Then that's fine. 1'll |eave
it for now So anyway, back to the notion for everything on
| tem Four except what | previously called out. Do | have a
notion for approval ?

MEMBER BI TTLESTON: This is Leslie, so noved.

CHAIl RWOVAN FREED:  Thank you.

Do | have a second?

MEMBER CAUGHRON: This is April. Second.

CHAI RMOVAN FREED: Thank you. Al in favor say
aye.

(The vote was unaninously in favor of the
not i on.)

CHAl RWOVAN FREED:  Any opposed say no. Ckay.

The notion carries. Al right. Wth that, let's go to
4.2.1, the budget report.

MEMBER VERDUCCI :  Yes, Tom Verducci for the
record. In reading through the report | just wanted to see
if we could address the differential cash that was avail abl e.
| read 37,000,000. | heard in public testinony -- public
comment that 47,000,000, and | just want to see if we can get
an accurate reading on the differential cash that's avail able
on the current budget.

MS5. EATON: This is Cari Eaton for the record. I
CAPI TOL REPORTERS (775)882-5322
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am unsure of where the nunber from public comrent came from
As this report reflects it is 38.1 mllion as of this tinme.

CHAIl RMOVAN FREED:  And this is Laura Freed. And
| want to note that at the |last neeting we chose to set aside
26, 000, 000 of that for future plan years benefit enrichnent.
So 38 mnus 26 | eaves us about 12,000,000 at this point,
knowi ng that that's always fluid, is that correct, M. Eaton
or correct enough?

MS. EATON: Cari Eaton for the record. That is
correct enough at this point in tinme.

CHAl RMOVAN FREED: All right. Thank you.

M. Verducci, any other questions about the
budget report?

MEMBER VERDUCCI: No. That was the only question
| had. Thank you very nuch.

CHAl RMOVAN FREED: All right. You're wel cone.

4.3.5, again, M. Verducci | believe you had
questi ons about this.

MEMBER VERDUCCI :  You know, | sure do. | see
that there's been a performance guarantee that was m ssed on
4.3.5. You know, | also noticed on 4.5, | know we're not
there yet, but that had audit findings relating to WIllis
Towers Watson guarantee. And |'mnot sure if we have a

representative fromWIIlis Towers Watson here. Maybe we can
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per haps have a di scussion on the performnce guarantee and,
you know, why those measures are being mssed or if indeed
t hey are being m ssed.

MR GARCIA: Hi, M. Verducci. This is Chris
Garcia with Towers Watson. |'mhere for you

MEMBER VERDUCCI: Oh, hi, Chris.

MR. GARCIA: So going to the quarterly report,
whi ch neasure are you referring to? |I'mlooking at page five
of that report or I'msorry, page six, and |I'mnot seeing
that there was a m ssed neasure for that quarter

MEMBER VERDUCCI: Ckay. So going to page nunber
four, page nunber four, under the category of benefitted
adm ni stration customer service abandonnent rate, and | know
the commtnent is less than five percent. Wen | tie it into
the audit report at 4.5 it |looks |ike the findings were
closer to nine percent. And it, you know, the performance
guar antee which, you know, | think is either yes or no, the
response is NA | don't knowif that's not applicable or not
avai |l abl e but --

MR GARCI A Sure.

MEMBER VERDUCCI: -- that's the item| wanted to
di scuss.

MR. GARCI A: Thank you. | appreciate that

clarity. Again, Chris Garcia for the record. So that is
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|isted as NA because that is not a quarterly nmeasure. That
is an annual neasure. So this report is providing
information on a quarterly basis. The -- and you're correct,
the audit report from d ainms Technol ogi es, that would be
where we woul d capture the annual neasure. So hopefully that
explains why that's listed as NAin the quarterly report.

And then if we're ready we can go over and | ook
at the Clainms Technol ogy audit report if you would like. |1
don't know if we have to close out this particular itemfirst
bef ore we can nove on to the next.

CHAl RMOVAN FREED: We don't necessarily, but |
think I would prefer to go in nuneric order. So if you would
hold for a second, M. Garcia, |I'll go to 4.3.6 unless
M. Verducci has nore questions on 4. 3.5.

MEMBER VERDUCCI: No. Thank you very nuch,

Chai r.

CHAl RMOVAN FREED: Ckay. All right. Then I'm
going to throw it back to you for 4.3.6, Aetna Signature
Adm ni strators.

MS. LUNZ: Madane Chair, Erin Keller from Aetna
was having sonme technical difficulties and we're trying to
get her in.

CHAl RWOVAN FREED: Ch, okay. Well, then | take

it back. M. Garcia, you're up again, 4.5. In fact, | think
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"Il start this one off. Hold on. Let ne get to the right
page in ny packet. So -- so C aim Technol ogi es has, you
know, on page nine of its audit, it's got sone
recommendations. It asks Via Benefits to, you know, specify
the reason for overpaynents, train its examners to conbat
clainms processing errors, track turnaround tinme, all these

t hi ngs.

And then in the WIlis Towers Watson response it
was curiously devoid of responses to those recommendati ons.
It just tal ks about the, nore or like the procedural way
that, you know, CTI did the audit. So | would |ike to hear
fromWIIlis Towers Watson what its reaction to the
recommendations are. And | would also |ike to hear about,
hold on, find the page, they tal k about assessing a penalty
of, on page three of the audit, clains processing paynent
preci sion annual review, it was not net, and the penalty is
$10,000. So would WIlis please respond to that.

MR GARCIA: Absolutely. Again, Chris Garcia for
the record. So to respond to the first part of your question
regardi ng the reconmmendati ons from C ai ns Technol ogi es and
why the response letter in the report doesn't address that.
This response letter was provided to a draft version of the
report that our auditing teamhad received. |In that draft

version there were no recommendations listed in there. So
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that's why the letter itself that Kara Snouse from our clains
auditing teamdid not provide any additional information
related to those recomendations. But |'m happy to respond
to many of those reconmmendation during this call if you would
l'i ke to.

CHAl RMOVAN FREED: Wl |, actually what | woul d
like is if that was a draft, now that this is final, wll we
be getting another response letter fromWIIlis directly
respondi ng to the recommendati ons? And you can preview t hat
for me if you want.

MR. GARCIA: W certainly can. That was not a
request that we received. W did not get the final draft or
final report until it was made public.

CHAIl RWOVAN FREED:  Ckay.

MR. GARCI A: Through PEBP posting it.

CHAI RMOVAN FREED:  Thr ough t he packet.

MR. GARCIA: Correct. So when we requested the
report from Cl ains Technol ogies, | was advi sed by our
auditing teamthat we were told we would need to get it from
PEBP.

CHAIl RWOVAN FREED:  Onh, all right.

MR GARCIA: So we're happy to provide a fornal
response or | can go ahead and tal k through that information

if you prefer.
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CHAl RMOVAN FREED: Actually | prefer both. |
would Iike --

MR GARCIA: (kay, great. |'m happy to do that.
So | ooking at the recommendations, the first recomendation
I's regarding the overpaynent report and the request for
additional details to be added to that report. Currently the
report that we have avail able does identify the type of
over paynment that was created. The two categories are, we'l]l
be calling negative account bal ance overpaynent. And the
second one is a clainms overpaynment and they are very generic.
And | understand how that can be a little concerning from an
audi ting perspective or froman auditor perspective.

To sinplify this as nuch as possible, a negative
account bal ance overpaynent is typically tied to a reversa
of funding that was provided to an account. For exanple, if
we receive a late notification that sonebody has passed away
we wll, because PEBP provides nonthly allocations we will go
back and renove any of those nonthly allocations that the
person should not have received during that time period from
when, you know, before we were notified that they were passed
away. |If we renove those allocations and there was clains
paid fromthose funds that would potentially cause an
over paynment to be created on the account. That's the first

cat egory.
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The second category, as | nentioned, is clains
overpaynment. Those are typically going to be tied to clains
that were originally approved and then |l ater determ ned to be
i neligi ble expense. A common exanple of that would be a
claimthat was approved and then later identified as a
duplicate claim And we do see that every once in a while,
In particular with premumclains that we can receive.

So while our current overpaynment report does not
provide the nore detailed information on why specific
over paynment occurred on account, you know, we would have to
do manual research on each individual claimitemto identify
the specific reason why a claimisn't currently in
over paynent .

| do want to advise PEBP that we are working on
reviewi ng i nprovenents of the reports that we nmake avail abl e
to clients through what we call our benefit view site which
I's where the overpaynent report is housed. There's actually,
coincidentally there's a neeting |ater today that's happening
regardi ng those types of inprovenents. One of those reports
under review over paynent report.

However, I'mcurrently unable to confirmthat
addi tional detail can be provided to the report at this tine.
It has to be fully vetted and reviewed. This is sonething

that's been building up not specifically based off of this
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request but actually over the |last year as we received
feedback fromother clients related to the reports that we
have avail able, specifically to the reports avail able on our
benefit reviewsite tied to the HRA

So certainly sonmething we want to | ook at and
make i nprovenents on, but it's got to be reviewed to see how
we can add additional detail as to why the overpaynent was
created on the account.

Did you have any questions on any of that
I nformation?

CHAI RAOVAN FREED:  No.

M. Verducci, | see you're unnuted. Did you have
questions about that or were your questions different than
m ne?

MEMBER VERDUCCI: | believe they are probably a
little different.

CHAI RMOVAN FREED: Ckay. Go ahead.

MEMBER VERDUCCI: | wanted to go ahead and ask
about the nunber of the HRA accounts that | read. 13,462
accounts are out there but 7,315 don't have any balance. |'m
just trying to account for the over 7,000 accounts with no
bal ance.

MR. GARCI A: Sure.

MEMBER VERDUCCI: It seens like a billing nust be
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t here.

MR GARCIA: And that's actually a really good
thing, to be honest with you, M. Verducci. Chris Garcia for
the record. So PEBP provides nonthly allocations. W're
paying out clainms on a daily basis. For nost clients or nost
participants they want to utilize as nmuch as of their HRA as
possible. So as we have clains cone in and we have new
al | ocati ons added each nmonth we will process those
al | ocati ons, those bal ances against the clainms that are being
submtted. There's different ways that participants can
submt clains against their account.

So as we pay out those clains it exhausts the
bal ance, and so we will use up as nuch of that funding as
possible to, so that the participant can receive
rei mbursenent for their eligible expenses they submt agai nst
t hei r accounts.

So we woul d honestly prefer to see that be a
hi gher amount on a regul ar basis, nmore than the 7,000 just to
show that participants are utilizing as much of their HRA as
possible, in particular because as you may recall, |ast year
the Board inplenmented a cap of $8,000 on the HRA. So at the
end of May of each year, any anount over $8,000 is renoved
fromthe account and is no |longer available to the retiree.

So we do want to see as many of those retirees
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use as nuch of that, you know, as nuch of those allocations
in the bal ance as possible so they don't go over the $8, 000
and | ose their funding.

MEMBER VERDUCCI: | see. And thank you, Chris.
So those woul d be zero bal ance accounts. Accounts that did
have bal ances at one point but they were closed out. And is
that something that is just held on the books indefinitely
going forward, even if an account was cl osed out perhaps
several years ago?

MR. GARCI A: They don't close out unless the
person either loses their eligibility or they becone
deceased. So those are really the only tinmes that an account
I's quote unquote closed. Wen we nean they have a zero
bal ance it nmeans at the end of that reporting period the
person, the account had exhausted their funding. But then at
the start of the next nonth they woul d have additi onal
fundi ng added to the account.

So to kind of give you a sinple exanple, let's
say a participant is receiving $260 per nmonth which is the
nost they can receive based off of receiving 20 plus years of
service at $13 per year. |If they receive the $260 per nonth
and then they have premiumclains for their Medigap and naybe
their Medicare part B premium dental premum et cetera that

exceeds the 260 dollar amount, we will load the $260 to their
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HRA, make it available to them and then pay out clains as
they come in. And so by the end of the nonth they have

al ready exhausted that $260 as we've reinbursed them for
their expenses. So every nonth they are exhausting their
fundi ng but they are getting new funding the foll ow ng nonth.
That's the nost common scenario that we'll see that applies
to those 7,000 accounts that we nmentioned.

MEMBER VERDUCCI : Thank you for the detailed
explanations. | appreciate it very nuch.

MR. GARCIA: You're welcone. Again, Chris Garcia
for the record. M. Freed, did you want nme to conti nue on
wWith the questions -- with the recommendati on?

CHAIl RWOVAN FREED:  Yes, pl ease.

MR. GARCI A: And responses.

CHAl RMOVAN FREED: We don't need to spend too
much tine.

MR GARCI A Sure.

CHAl RWOVAN FREED:  And | don't want to put you on
the spot for like a half an hour. So what | think |I'm going
to do is have you do it briefly.

MR GARCI A Sure.

CHAl RMOVAN FREED: And then ask you to formally
respond whether it's, you know, fromyou or from Cara Snouse

or whonever in your organization needs to respond to CTl and
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us officially.

MR GARCIA: Absolutely. And I wll go as
briefly as | can. So Item Nunber Two in the reconmendati ons
was regarding how Via Benefits and Life Wrks needs to work
together to determ ne how to best update eligibility in a
timely manner.

So just to confirmwe are now working with
Benefit Focus as of 2022. And one of the things that we've
been focused on working Benefit Focus as your data
eligibility vendor is inproving the timng of the eligibility
files that we wll be receiving. W're still working on
that. But our goal is to expedite that timng and inprove it
conpared to what we were receiving, the timng that we were
receiving files fromLife Wrks, your prior data eligibility
vendor .

So we are excited to be working with Benefit
Focus and hope that the inproved timng of those files wl|
m nim ze the nunber of late notification that we receive,
especially related to a deceased parti ci pant.

| do want to add one itemof note, that we are
currently working on a tool that will be available to clients
as well as authorized third party eligibility adm nistrators
that would allow the client or that third party adm nistrator

to actually access our systemand their participant accounts
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and manual |y update information in that account.

W can see that being used to help correct an
account or potentially |I can see it being used to update,
adj ust that as rather than waiting on the next file that
woul d have to be sent over. That tool is called One View and
we plan on rolling it out by the end of this year. So |'l
share that information wth PEBP as it becones avail abl e as
well as with Benefit Focus. But one thing | wanted to bring
to your attention is that is sonething that could cone into
play here. Myving on -- do you have any questions related to
t hat ?

Ckay. Moving on to Item Three, which is
regardi ng how Via Benefits should coach our exam ners on the
claimthey are processing. Qur clains manager did confirm
with nme that they do coach processors on all identified
errors. And they actually did share the report that C ains
Technol ogi es has provided with the processing team So that
i tem has been addressed.

The next itemis that Via Benefits shoul d devel op
a process attract what we call clainms turnaround tinme which
I's how quickly we process a claimfromwhen it is received.
Again, our clainms manager has confirmed that we do a process
to track turnaround tine. They have several controls to

nonitor aging inventory on a daily and weekly basis through
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reporting and dashboards, and we receive reports nonthly to
determ ne what we call service |evel agreenents on a
quarterly basis. So usually SLA's or service |leve
agreenments are tied to a quarter. So we use those reports,
those nonthly reports to do that.

I think what C ains Technol ogi es may be asking
for is like a turnaround tine on demand report, which is not
a report we have in place because the previous controls that
were nmentioned would elimnate the need for that type of
report. Again, we'll provide nore detail in the witten
response.

The ItemFive is an itemrelated to perfornmnce
guarantees, netrics or service |level agreenents and being
able to neasure those outside of the -- to allow for outside
validation. | actually had sonme questions on this one. |
don't think we have a response ready. W wanted to ask
Cl ai ns Technol ogi es for additional clarification on this item
and then we would be able to provide a response. So we can
certainly do that.

And then the last itemwhere it says PEBP should
verify that m sperformance goals of having creditor back
Unfortunately | cannot provide a response there. W would
need PEBP to respond to that itemor provide information.

CHAl RWOVAN FREED:  Ckay, great.
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MR. GARCI A: Any other questions that you m ght

have?

CHAl RWOVAN FREED:  No, sir. None from ne.

MR GARCI A: Ckay.

CHAl RWOVAN FREED: | think with that we can nove
on.

M5. RICH Can | just add sonething to that
really quick. You know, first of all, this was as the Board
is aware, we -- we switched auditors and we have a long time

auditor | think. And so we had after entire | eads sw tched
to a new auditor. This was the first audit that we've had so
this is -- can you hear ne?

MR HOPKINS: W can, Laura. It is just very
muffl ed. There's |ike some feedback.

CHAl RMOVAN FREED: There is a | ot of feedback on
yours. It's weird.

M5. RICH Can you hear nme now better?

CHAl RWOVAN FREED:  No.

M5. RICH Let nme see what | can do here.

CHAI RMOVAN FREED: Ckay, everybody, thank you for
your patience. Board Menbers, vendors, people |istening on
the internet, we've had sonme audio difficulties with
Executive Oficer Rich. So while they get that sorted out |

think we will nove on to 4.6. | believe Menber Aiell o wanted
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to ask about this one.

MEMBER Al ELLO  Yes, it was me that asked to pul
this one. | think it's not so much about the audit report
but a couple of things within it that | don't quite
under stand, and naybe we've seen them before and it was in a
different presentation so it nmade sense.

But on the fund 625, on page four, it tal ks about
bank overdraft. And later in the report | read that there
are sone outstandi ng checks that made sense to ne that that's
part of the overdraft when things have been paid and need to
be brought back. But it was a smaller amobunt so |I'm just
wonderi ng what bank overdraft is. And | don't know if
that's, soneone can answer that for me but that -- this
report brought that up

CHAl RWOVAN FREED: | will ask the auditors to
ring in if they can answer that question for you.

MEMBER Al ELLO. | can go through my ot her
questions if they are having trouble getting on while they
are wor ki ng maybe.

CHAl RMOVAN FREED: We are just riddled with
technol ogy issues today. |'mnot even seeing the auditor on
and he was here previously.

M5. EATON: This is Cari Eaton for the record. |

can take a stab at it.
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MEMBER Al ELLO  Ckay.

MS. EATON: Maybe | am w ong.

MEMBER Al ELLO. | just don't, in my own accounts
| wouldn't want to see bank overdraft.

M5. EATON:. And | don't know if that is what they
are calling our stale dated checks or if that is sonething
different. But |I'mnot sure if you mght also be seeing our
col  ecti ons because there's a collections amount that we have
partici pants who are overdue on paynents and we send themto
col l ections and part of that becones uncollectible. And
don't renenber where in the report they go over that. But |
know t hey go over both of those.

MEMBER Al ELLO  Ckay.

M5. EATON. That's the area that was conming to
m nd.

MEMBER Al ELLO.  Yeah, because it was over
$2, 000,000 so it just seened like a lot. On page five, ny
question was just in the transfer section, it says transfers
in. Were do transfers cone fronf? Because in 2020 we
transferred in 400,000. And then we in '21 we transferred in
over 9,000,000. So |I was just curious where that noney cane
fromor that's another question | had, just trying to
under st and.

CHAl RWOVAN FREED: Okay. So thank you, Betsy.
CAPI TOL REPORTERS (775) 882-5322

36




© 00 N o o B~ W NP

N NN NN R R R R R R R R R R
A W N P O ©O 0O N O O A W N B O

So I think what we're going to do is take a break because we
seemto have tech problems and we're m ssing an auditor
sonewhere. So, Board Menmbers, vendors and the public,

apol ogi ze this is happening, but I think we are going to
pause the neeting for about -- until about 10:00 o'clock so
Executive Oficer Rich can get her mc back to where it needs
to be and we can maybe find sone people to answer these
questions. So with that, everybody take five and get a
beverage or sonet hing.

(Wher eupon, a brief recess was taken.)

CHAl RWOVMAN FREED:  It's 10:00 a.m | wll cal
the neeting back to order. And we were on Item4.6 which is
the financial audits of the two funds that PEBP has. Menber
Aiello, we have the Clifton Larson Allen auditor on. So if
you woul d Ii ke to pose your questions once again we'll et
M. Garrison answer themif he can.

MEMBER Al ELLO.  Thank you. For the record, this
is Betsy Aiello. And, M. Garrison, | was just trying to
understand what | was reading. And on page four of your 6-25
audit report it indicated under current liabilities, bank
overdraft. And | was trying to understand what that was.

CHAIl RWOVAN FREED: M. Garrison, before you
testify, if you would identify yourself for the record.

MR GARRI SON:  Yeah. M nane is Dylan Garrison
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And, again, | apologize. | thought you didn't have questions
on these docunents or else | wouldn't have junped off. |
apol ogi ze on that one.

So the bank overdraft, what that is it's is three
checki ng accounts that are helping that third party. So
really it's those outstanding overdrafts where those checks
get cut to the claimparticipants that are filing the claim
with the State of Nevada, you know, the PEBP funds are |iable
for those claimpaynents up to six years. So those are the
t hree checking accounts helping the third party that are
constantly getting cleared out. And so those bank
overdrafts, if you will, are still those outstanding claim
paynments related to those three zero bal ance accounts
adm ni stered through a third party.

MEMBER Al ELLO. Oh, okay. Thank you. | thought
| sawthat in a note lower. But | thought | read a different
anount than those anounts though

MR. GARRISON: And that's a great point, Betsy,
and you're right. So that footnote was, and |I'm assum ng
you're tal king about either nunber three or nunber eight
probably. But in that batch of what's |listed on the basic
statenents it does contain these anmounts that are disclosed
but it also just has additional just activity report in that

bucket, if you would, for liability.
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MEMBER Al ELLO. Ckay. | appreciate that. And
then | just had anot her question on the next page, on page
five.

MR GARRI SON:  Sure.

MEMBER Al ELLO.  Where do transfers conme from
because apparently in 2020 we only had to transfer in
400, 000. But this year we had to transfer nine and a half
mllion.

MR GARRISON: Yes. So it's kind of, it's a hard
picture to see, right, because you're just seeing the two
funds that we're reporting on versus seeing the whole
statew de annual financial report. So those transfers in are
comng fromthe general fund. And so | believe a good
portion of that noney was related to the federal grant noney
that cane in | believe in terns that transfer of funds
because this is a transfer in fromthe general fund. So this
I's noney that the general fund has transferred into the --

MEMBER Al ELLO. Wth their bills or --

MR GARRISON: Correct. And just another item
and | don't know if anyone has really noticed it or kind of
caught everyone's attention, but you'll notice the operating
income is a lot lower this year, and the reason that is is
because the nonth of June the state had a subsidy holiday is

what it's terned as.
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And so what ended up happening is those enpl oyers
that would typically contribute to these two funds that we're
| ooki ng at here which can be recorded as revenue, that June
contribution amobunt got absorbed by state dollars, like a
state subsidy holiday. So really that 2021 colum is only
reflecting 11 nonths of revenue because that nonth of June
was absorbed by the state as a subsidy holiday that it
offered all the enployers. So that was another one of the
bi ggest -- I"'msorry. Go ahead.

MEMBER AIELLO. [I'msorry. | interrupted you.

But which then was backfilled fromthe general fund, probably
from federal funds but from whatever.

MR GARRI SON:  Exactly.

MEMBER Al ELLO. That was part of the reason the
9, 000, 000 was nmaybe needed.

MR. GARRI SON: Correct.

MEMBER Al ELLO.  |'m assum ng, okay.

And then | have a question on page six, and this
one is an easy one. There's only 2020, is that a live
report? |Is that why there's not 202017?

MR. GARRISON: Not at all. That's just because
these are drafts and we didn't quite get that colum updated
for this Board neeting. W were kind of pressing the

deadl i ne working with the finance departnment and we wanted to
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get drafts available for the state so there should be a 2021
colum there for the cash flows for this nonth. So great
point. There will be another columm there when you see the
final paynent.

MEMBER Al ELLO. Ckay. And | just have a question
on the, one question only on the 680 report because nmy eyes
were going a little crazy just trying to figure out what |
was reading. But in that alsois I'mscrolling to it, sorry,
on page four.

MR. GARRI SON:  Sure.

MEMBER Al ELLO. And this is the retiree stuff.

MR. GARRI SON:  Unh- huh.

MEMBER Al ELLO  And |' m wondering why, let's see
what | wote. There's such a decrease in assets from
6, 000, 000 to 2,000,000. Wiat would -- or maybe you don't --
because we' ve got a whol e bunch due from ot her funds that
they're blank this year or investnent at fair val ue, yeah.

MR. GARRI SON: Yeah. No. Geat questions. So
there's a couple of circunstances there that are taking
place. So the investnents at fair value, that was an
I nvestment account that |ast year had a bal ance that was
essentially swept in March of 2021. So those investnents
were noved to another fund at the state |level so that's why

t hat has been decreased. So it's essentially renoved from
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fund 680 and then the due from conponent units was related to
NSHE, the Hi gher Education and so that kind of ties into the
June holiday amobunt. So | think in the past the due from
conponent units related to June retiree contributions from
NSHE. And so with this year being a state holiday for the
nonth of June and that getting absorbed in the general fund
we didn't have revenue or receivable to report related to the
conponent unit at the statewide |level and that's why that
went froml1l.4 mllion to zero this year just because of that
state subsidy holiday was very uni que but because there was
no activity for the nonth of June there was no receivable to
put on the books for that June anount.

CHAl RWMOVAN FREED: Ckay. Wait a second. This is
Laura Freed. M. Garrison, | want to clarify sonething.

MR GARRI SON:  Yeah.

CHAI RMOVAN FREED: Bet sy asked earlier about the
transfer of 408,891 in 2020 as conpared to 9,467,584 in
transfers in. You nentioned they were fromthe general fund.
That would be true in 2020 because that was a transfer that
was general fund to support the non-state retirees
remedi ati on budget.

MR. GARRI SON:  Unh- huh.

CHAIl RWOVAN FREED: But that | aw expired by

[imtation. So the transfers in from 2021 | believe woul d be
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coronavirus relief fund for clains offset, not general fund.
This is not a fund that gets direct general fund
appropri ations.

MR GARRISON: And I'msorry. Let me clarify ny
words. | was just nmeaning that | think it canme fromthe
general fund because the grant funding was initially recorded
the general fund so this is just a transfer.

CHAl RMOVAN FREED: Ch, good. We're tal king about
fund accounti ng.

MR. GARRI SON:  Yeah. Yeah. Yes. Again, ny
apologies. I'mlike mixing in ny terns with may be different
terms that you guys will be using. But you're 100 percent
correct, Laura, that's exactly what it related to.

CHAl RWOVAN FREED: Okay. Thank you.

MEMBER Al ELLO.  And then on this same page then,
obvi ously our net position this year is alnopst 10, 000, 000
negative. And that just neans we drop that nuch wth noney
or is this fund like in a negative position or?

MR. GARRISON. Yes, | think if you go to page
five you'll see last year it was |ike at a negative 5.6.

MEMBER Al ELLO  Yeah.

MR GARRI SON: That position. And nowit's at
9.9. So | think really what the reason that is, it's going

to relate to the June revenue that would typically get
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reported in that contribution bucket up there. So where you
see it says contribution and enpl oyer contributions you can
see how that went down by about the exact nunber, probably
4.3 million roughly, maybe, just quickly doing back of the
neck in math, but that's all related to that June nonth of
contributions that this fund is not collecting revenue for it
because the State is going to essentially absorb that cost.

So that's why now we have a kind of a simlar
change in that position. | can't speak to exactly why the
5.8 mllion was there in prior year as this was the first
year we were the auditors. But that's why we have change
this year of negative 4.3, it's because the revenue for the
nmonth of June did not cone through for that contribution
bucket .

MEMBER Al ELLO. But so what |I'mreading is that
in this fund.

MR. GARRI SON:  Unh- huh.

MEMBER Al ELLO W use nore noney than gets put
i n because there was a negative at the end of |ast year
five -- about five and a half mllion. And the net position
begi nni ng of the year was a negative five and a half mllion.
We had noney put in. And then we obviously paid nore than we
had put in, and we were already negative so we're negative

even nore. So the retiree fund is kind of negative. And
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maybe this is sonething that PEBP people can help ne
understand or -- | don't know just frommy own accounts, if
it was ne | would be really upset if my bank | ooked Iike
that. But that's not the auditor's issue. It's sonething
el se | think.

MS. EATON: This is Cari Eaton. | can sort of
address that. This is -- so this is our REG state subsidy
funding, and REG has historically been a little bit unfunded
while A S is over-funded and we can't conbine the two. It's
a budgeting legislatively how we set rates issue. So there's
no real easy solve for this. And we do need to look into a
way to maybe try to | essen this issue. But the way we
currently set rates and budget, this issue is going to
cont i nue.

MEMBER AIELLO. It's to keep the retirees' rate
the sane. And I think we m ght have had a simlar
conversation last year. And |I'l|l plead that since |'ma
retiree maybe that's why it didn't fully stick with ne or
maybe because |I'm |l ooking at it just once a year because sone
of thisis -- but I think as that anount gets hi gher and
higher, it looks a little nore concerning too, but I
appreciate that. Thank you.

MS. EATON. | 100 percent agree.

MEMBER Al ELLO.  Thank you for answering ny
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guesti ons.

CHAl RMOVAN FREED: Ckay. If no one el se has any
ot her questions about the draft audit, then I will thank
M. Garrison for his testinony.

Wl come to the PEBP Board, M. Garrison.

And | will accept a notion to accept Itens 4.2.1,
4.3.5, 4.3.6, 4.5 and 4. 6.

MEMBER VERDUCCI : Tom Verducci for the record. |

just want to clarify on 4.3.6, on the performance guarantee

rate. The reason | pulled this itemhere was the -- | wanted
to discuss the pre-pricing accuracy. |t appears that there
was a performance guarantee that was m ssed. And | just want

to see if | can gain a better understanding of that reporting
cat egory.

M5. RICH: W have Erin now.

M5. KELLER | do. Thank you, Laura. And for
the record this is Erin Keller from Aetna Signature
Adm ni strators. And, Board Menber Verducci, thank you so
much for your question. And thank you all for your patience
as | work through the technical issues.

| believe we're |ooking at a report that has what
we would refer to as quarter three. There m ght not be for
the clains repricing accuracy, it says our standard is

97 percent and there may not be anything listed with regard
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to the result, if | have the right report that you're | ooking
at, Board Menber Verducci. And we actually, our repricing
accuracy anmount for that quarter was 99 percent so we did
exceed that 97 percent.

MEMBER VERDUCCI: Ckay. That answers the
question. | was reading 97. It was a very short report with
three items on here. And it was stated here at 97 which |
believe is not a pass. But if indeed that is 99 percent it
appears to be a pass.

M5. KELLER  Yes, absolutely. So the 97 for the
accuracy, the clainms turnaround for three days is 97. And
the five days is 99. Those are the standard netrics. And
then on the right-hand side those are what we have achieved.

MEMBER VERDUCCI : That answered ny questi on.
kay. Thank you very nuch

M5. KELLER  Thank you so mnuch

CHAI RMOVAN FREED: Thank you, M. Verducci.
Thank you, Ms. Keller. | apologize that |I conpletely forgot
that we had trouble having Ms. Keller on the line.

kay. Wth that, do | have a notion to accept
these remaining itens?

MEMBER AIELLO This is Betsy. I'll nove so.

CHAl RWOVAN FREED:  Thank you. Do | have a

second?
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MEMBER KELLEY: Mchelle Kelley for the record.

"1l second.

CHAl RWOVAN FREED:  Thank you so nmuch. Thank you,
Ms. Fox.

Ckay. Al in favor say aye. Any opposed say nho.

(The vote was unaninously in favor of the
notion.)

CHAl RMOVAN FREED: Ckay. Mpdtion carries. That
gets us through Agenda |tem Four

Let's go to Agenda Item Five, Executive Oficer
Report.

M5. RICH: Sure. For the record Laura Rich. So
t he executive officer report is a lot of things CO/VID. W
will start with the COVID update which begins with the
energency declaration. Nothing unexpected here. On
January 14th the feds did extend the energency, the nationa
public health enmergency and that was extended through
April 15th through 2022. So that neans that, you know,
certain benefits are extended as well. That's that cost
sharing for the COVID-19 testing and test related visits as
wel | as the vaccine adm nistration.

The next one is the OSHA mandate. So the OSHA
mandate was -- it actually made it to the Supreme Court that

emergency tenporary standard which inposed testing
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requi renments on | arge enpl oyers was bl ocked by the Suprene
Court on January 13th. However, and | know this has conme up
in public comment quite a bit. This does not -- this outcone
does not affect the Governor's policy of mandati ng weekly
testing of unvaccinated enployees. So this would not affect
the surcharges or, you know, the cost associated with that,

w th the weekly vaccine requirenments of unvacci nated

enpl oyees for the State.

The next one is the insure mandate. This is kind
of a conplicated one. It's fairly new W're still working
through a ot of the details. So, you know, | did -- | made
our best attenpt here to provide sone informati on on where we
are today on the insure nmandate.

So on January 10th, the departnents of health and
human services, | abor and treasury, they all rel eased
gui dance outlining a new policy requiring insurers and health
plans to cover and -- and/or reinburse covered nenbers for up
to eight at-hone over-the-counter COVID tests per 30-day
period, so that's eight per person per nonth.

The requi rement began on January 15th. So, you
know, there wasn't a whole lot of tine to get this
i mpl emented. Insurers nationw de were scranbling and still
are. So this -- this requirenment does go through the end of

the public health energency period. So under this policy,
CAPI TOL REPORTERS (775) 882-5322

49




© 00 N o o B~ W NP

N NN NN R R R R R R R R R R
A W N P O ©O 0O N O O A W N B O

Insurers, they are incentivized. They are incentivized by
that 12 dollar cap and by capping it at $12 because if
insurers can't make arrangenents with a network of pharnmacies
that allow nmenbers to go to the -- to that pharmacy and

pur chase, and when | say purchase it neans that you can go
and get your eight tests over-the-counter w thout having to
pay anything out-of-pocket. And so wthout having to go

t hrough that rei mbursenent process, et cetera, et cetera.
The notivating factor here for insurers to do that is that
test is capped at $12, right, so that they can cap that

rei mbursenent at $12.

Shoul d insurers not take this approach and j ust
use the rei nbursenment process conpletely then that cap does
not exist. And then you're paying -- you' re reinbursing at
the actual price. So, you know, there was -- there was short
notice obviously. W had a whole |obbying really four days
to put this into effect. And so PEBP worked with, nmainly
with ESI because this was going to be a pharnacy benefit
versus a nedi cal benefit since it is eventually going to flow
t hrough t he pharmaci es.

So we worked with ESI to cone up with a gane
plan. And so ESI today, | know that and we do have
representatives fromESlI if there's any questions, but | know

that they're still working through some of the processes.
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There are no -- there's -- there's not an option to do this
t hrough that network of pharnaci es where people can go to
the -- to the pharmacy and get sonething -- get their
over-the-counter test at no cost. Right now we do have to
use that reinbursenent process. It's somewhat nmanual, but
ESI is working to put these all into place. W expect this
to be happening here quickly, wthin the next 30 days.

In the neantinme those on our self-funded pl ans
are able to be reinbursed through a nmanual rei nbursenent
process. They will have to conplete a formand submt the
recei pts and receive rei nbursenent for those -- for those
tests.

PEBP has put out conmunication. And
unfortunately, you know, things change and so there are --
w || be updated conmunication. But the original
comuni cation said that nmenbers had to go to the pharmacy to
pur chase these over-the-counter tests. It turns out that
Amazon and other retailers are covered as well. So we plan
to put out nore comunication as this is worked through and,
you know, the details get worked out.

So that is for our self-funded plans. The HMVO
pl an through HPN that their situationis a little bit
different. Menbers can purchase over-the-counter tests at

any Wal mart pharmacy with no up front cost. So they are able
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to -- they have got that network in place through Wal mart,
and they can al so submt receipts through their on-line
menber center as well to get that reinbursenment if they
choose to purchase their test el sewhere.

So the inpact of this mandate, this is |largely
goi ng to be dependent on COVID and what happens with COVI D,
right, because right nowit is difficult to get your hands on
tests. There is low supply. And so it's -- the |ikelihood
t hat nenbers are going to go out and purchase a test per
person that are covered is pretty minimal, right, because you
can't find those tests. It is very difficult to get your
hands on those tests right now.

Shoul d supplies becone available and infection
rates and perhaps future surcharges or sorry, surges. |'ve
got surcharges on ny brain. Future surges occur we could see
a spike in clainms because you're going to see simlar to, you
know, the toilet paper scenario that happened at the
begi nning of the pandem c. People will stockpile, right. So
there's a significant chance that in that kind of situation
that we'll see a spike in clains because these clains or
these costs do conme at a cost to the plan.

On the flip side you do have the argunent that
they will be -- that these tests at $12 a piece are stil

cheaper than a PCR test. And so a PCR test can cost
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anywhere, just say about $130. |It's average, right. That's
a Medicare rei nbursenent rate. So that is -- there's the
chance that those PCR tests won't be billed to the plan and
i nstead the new cost of the over-the-counter test wll

repl ace the old cost of the PCR

The only caveat to that is that PCR test, nany of
t hem have not been charged to the plan to begin wwth. PCR
tests have been charged either to the feds or there's, you
know, grant funding. Many places that you go to don't even
ask for insurance. And so when you go and get tested,

I nsurance information isn't collected and, therefore, it is
not charged to the plan.

So there's a pretty high chance that the PCR --
that this is not replacing a -- the over-the-counter cost is
not replacing the PCRtest in all cases. So there's a whole
| ot of factors that play here. W're going to be watching
this very closely, but this is definitely an unfunded mandate
t hat does have the ability to inpact the plan.

So additionally so let's get into the surcharges
alittle bit. There's not a whole |ot of novenent here with
the focus on the testing rollout. W' ve been working on
that. And the inplenentation of the new enroll nent system
there's not any substantial updates to provide on the

i mpl ementation of the surcharges into the system W want to
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make sure the systemis working right before we start worKking
t he new i npl enentati on of how to handl e the surcharge in the
enroll ment and eligibility system

However, some di scussions have begun with the
Governor's Ofice. And we are working by getting these
details lined out so that we are in a situation where we can
roll this out here quickly.

W' ve al so been working with Benefit Focus to
make sure that this is a function that can be turned on
fairly quickly. And we're going to continue to work with Aon
to nonitor and ensure that, you know, we're | ooking and
tracki ng these COVID costs and surcharges to ensure that the
surcharges that were, those anpbunts that were approved at the
Decenber 2nd neeting still remain accurate and valid.

So before | get into staffing and all of the
other stuff, I'lIl just stop there and we can address al
things COVID first.

MEMBER AIELLO This is Betsy. | do have a
question. Sone of the public comment has indicated that they
are already | ooking for the religious nedical exenption
process. And | know | hear you guys working with the
governnent office on developing it. |s anyone getting back
to folks letting themknow there will be one but it hasn't

been devel oped yet. It's in process, but so that they know
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at least there will be one because sone of them | ooked |ike
t hey were questioning whether there would be one.

M5. RICH So there's -- no information has gone
out on this yet just because of the lack of details that are
avai |l abl e yet. However, we haven't put out our January
newsl etter yet, we will be very very soon, hopefully by the
end of January and that does include sone information on it.

So we'll make sure to add maybe a little line
about the exenptions and that there will be a process for
that, and details wll be -- will cone out once those -- once
that process is identified.

MEMBER AIELLO. | think that's -- this is Betsy
again. | think that's worthwhile because it may set some
people's mnds at ease. They may not qualify or they may.
But it may, you know.

M5. RICH  Any other questions on COVID before
nove on?

MEMBER VERDUCCI : Yes. Tom Verducci for the
record. You know, just in terns of the surcharge, everything
Is a beginning and a mddle and an end to it. And | know
this is a fluid situation and we're about oh, you know, by
the time the surcharge starts would be two and a half years
into the pandemc

And my comment or question would be as far as the
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exit strategy, what would trigger us to be |looking into

di sconti nuing the surcharge. Wat would we be | ooking into.
| mean, is this going to be indefinite and what sort of
triggers would | ead us as a Board to di scuss discontinuing
t he surcharge?

M5. RICH: So Laura Rich for the record. At this
poi nt the surcharge was approved for the upcom ng plan year
and it was only approved for one plan year. So at that point
nmovi ng forward, you know, the follow ng plan year we have to
have those di scussions again.

MEMBER VERDUCCI : Thank you, Executive Oficer
Ri ch.

CHAl RMOVAN FREED: Ckay. Any ot her questions?

If not we'll nove on to | believe staffing.

M5. RICH To staffing. PEBP unfortunately has
not been immune to the staffing issues that have pl agued
think just everybody nationally, not just |abor shortages but
al so because of COVID as well, people being out with COVI D
and being sick and not being able to cone into work.

PEBP currently has eight of 34 positions vacant.
W're likely going to have nine due to a retirenent, and
getting those open positions filled has been very
challenging. So the first obstacle, and this is not at al

the fault of the division of human resource nmanagenent. They
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are al so going through the same painful transitions with
their new systemas well. But there's, you know, |onger
processing times associated with just, you know, getting
t hrough that process.

And then once a candidate list is finally
recei ved, many of the best candi dates are no | onger
Interested. And so we have had to in some cases repost jobs
several tinmes or even consider an underfilled position. So,
you know, it's definitely been challenging on that side.

Then additionally, COVID infections and exposure
have | ed to absenteeism This has had very significant
I npact on our nenber services unit which is our call center
because they are already understaffed. And the positions are
unable to work renotely because of just the nature of what
t hey do.

And so if anybody has been exposed or if they
come down with COVID or any kind of absentee issue on top of
al ready being understaffed they definitely feel the pain on
that. | know we've been really proud that in the past we
woul d answer calls very very quickly. The whole tine was
very short, if at all, and that is not the case these days.
W are -- it's taking a lot |longer for nmenbers to get
t hrough. For our, for nenbers to get, you know, service at

all because of the issues that we're having. And so our
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staff is, especially in that call center, are working hard
and frustrated at tinmes as well.

And with that, you know, | do want to say that
the additional volunme of just work in general that is
happeni ng at PEBP as well as the nunerous inplenentations and
changes that are, you know, taking place staff have been
overwhel ned. It has been -- it has been a huge undert aki ng.
And | just want to, you know, publicly thank all of the staff
because everyone is putting in 100 percent effort here. And
fromthe top to the bottom you know, they are putting in
100 percent effort and, you know, despite all of the
chal | enges, not just staff but our vendors as well.

I know sonme of our vendors with all of these
changes that are happening they are also inpacted by this as
well so we've got a lot of -- a lot of our vendors are
working really really hard to make sure that PEBP is
successful as well and they are al so handling COVID
infections and staffing shortages as well.

So, you know, | just want to nake sure that
that's enphasi zed because the team here is working really
really hard to do what we can do and to ensure our mssion is
acconpl i shed.

The last thing is legislative conmttee neetings.

| did want to bring to the attention of the Board that we do
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have two pretty big inportant neetings comng up. On
February 8th PEBP is scheduled to present at the Interim
Retirement and Benefits Committee which is IRBC. This is
statutory -- statutory requirement of PEBP. W present a
series of reports regarding the prior years' perfornmnce.
But in, | believe |ast year we started doing this where even
though it's not a statutory requirenment we have al so
presented the conmttee with informati on on what PEBP is
doi ng this upcom ng, the upcom ng plan year as well.

So | think that helps. | think it helps the
| egi sl ators understand what is comng to themin the next
session and what they're going to be dealing wth and keepi ng
up with all things PEBP. But it also helps | think staff
under stand the appetite of legislators as well on certain
| Ssues.

And then also on the 9th, the follow ng day, PEBP
I's schedul ed, we are on the agenda for Interim Finance
Committee and this is where IFC will be reviewing the 8.7
mllion dollar work programto use those funds from excess
reserves to restore the plan benefits as was approved by the
Board in Decenber. So any questions there?

CHAIl RMOVAN FREED: Al right. Thank you very
much. |If there are no questions fromthe Board Menbers, this

is an info itemso we can just nove on to Agenda Item Six,
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enrollment and eligibility systeminpl enentati on update for
M. Proper, the operations officer.

MR PROPER:. Thank you Chair Freed. Can you all
hear ne?

CHAI RMOVAN FREED: Yes, we can. Thank you.

MR. PROPER. N k Proper for the record. | wll
be presenting the enrollnment and eligibility system update.
PEBP' s new enrol |l ment and eligibility systemis called
Benefit Place which is managed by Benefit Focus went |ive
this nonth. And although PEBFP's contract is with LSI, the
bul k of the work is being subcontracted to Benefit Focus.

And as with inplenentations and system changes
there will be successes, chall enges, and things needing to be
fine tuned after going live. So | will first present the
successes. So Benefit Place, the adm n and nenber porta
wor ked successfully on day one with nenbers and adm n staff
abl e to successfully log in.

And if you renenber in Novenber, we had a
voluntary benefit special enrollnment period, and those
el ections were al so processed correctly. And health and
correct health coverages and el ections processed correctly
and di spl ayed for nobst nmenbers.

Wth the creation of denographic file

integrations with the state's two biggest pay centers,
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Central Payroll and NSHE, enpl oyees wth denographi c changes
and HRA representatives handling those changes not only nake
t hose changes in their respective systens as opposed to al so
in PEBP system which was prior they had to do it in two
pl aces, now just one. So ideally this should increase
efficiency and reduce adm nistrative errors in the |long run.

And before |I get to the challenges, | just want
to enphasi ze that over 90 percent of PEBP' s nenbers have had
no coverage issues or discrepancies or problens fromthis
I npl ement ati on.

So now to the extensive list of challenges. The
first being nmenber data discrepancies. So with system
changes, data integrity and reconciliations are part of
systemgo lives and with this there have been sone
di screpanci es on nenber accounts, including a very snall
nunber of nmenbers missing in the system status or coverages
Incorrect fromthe prior nonth, incorrect HSA contributions
and incorrect subsidies apply on sone retirees' accounts.

Many of these have -- at the tinme of witing this
many of these have already been corrected as of today. But
there is still sonme that were being worked out. So PEBP
staff and Benefit Focus staff are doing their best to
reconcil e these accounts and resol ve the issues imedi ately,

i ncl udi ng perform ng urgent updates with the carriers, with
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t he vendors so nenbers can access services.

But at this tine we do not have access to prior
historical information. That will be comng in the next
week. So PEBP nust rely on Benefit Focus to investigate and
hel p resol ve the bul k of these issues by auditing and
reconciling data from PEBP' s previ ous vendor and with the
I ntegration of denographic files with Central Payroll and
NSHE. This should inprove many of these discrepancies
shortly. But the downstream effects on the accounting and
billing side will continue until these issues are resol ved.

Continuing wth denographic data, as | stated,
this inplenmentati on focused heavily on denographic file fees
with those two centers, meaning Central Payroll and NSHE
with the idea was that those agencies woul d know what
statuses their enpl oyees are supposed to be in.

And while we hope in the long run this will be a
benefit this has contributed to sone discrepancies as the new
system does not allow staff to manually nmake certain changes
on nmenbers' accounts directly because any information com ng
over on denographic file feeds will override any of these
manual changes. So we're currently fine tuning sone
cat egori es on denographic files to make sure this is not a
| ong-term probl em

Now to the biggest issue which is related to
CAPI TOL REPORTERS (775) 882-5322

62




© 00 N o o B~ W NP

N NN NN R R R R R R R R R R
A W N P O ©O 0O N O O A W N B O

accounting and billing processes.

Currently PEBP staff and PEBP nenbers do not have
access to the billing platformto view or even make paynents.
W have -- we had to produce January invoi ces based of f of
Decenber data for direct billed nmenbers and direct billed
groups to send paynents to which can potentially mss newy
direct billed nenbers for this nonth. And PEBP uses
enrol I nent reports to pay vendors, make tax paynents, project
budget revenue expenditures and build budgets. And wi thout
accurate and tinely enroll nent reports, those functions are
af fected causi ng heavy reconciliation efforts by agencies,
accounting staff and vendors.

And | just want to call another issue is prem uns
and deductions are also inaccurate on sone nenbers' accounts
due to these discrepancies. And PEBP prem uns are al ways
not, not always an even nunber. So deductions for many
Central Payroll and NSHE enpl oyees are going to be off by one
cent due to Benefit Focus having to round to the nearest cent
because of their systemfunctionality only being able to
split deductions 50/50.

And so with these billing and accounting issues,
it's causing, again, heavy reconciliation efforts with the
frustration on staff, DHRM NSHE nmenbers and just agencies

across the board. And so Benefit Focus is working to address
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the rounding issue on adjustnment files and possibly with the
new plan year in July reverting all deductions being taken
out in one lunp sumwhich is how we did it prior to January.
And they are also working internally to solve and finalize
the rest of the billing processes and then report back to us
I n the upcom ng days for status updates.

As | stated earlier, Benefit Place is the name of
the new portal for nenbers and admin staff. And so on the
admn side we're not really looking at it as a true CRM
systemin that staff are accustomto nore user friendly
functionality that this systemcurrently |acks.

Basic functionality such as creating notes on a
menber's account, responding to nessages and processing
eligibility events all now take nmuch |onger to acconplish in
the system And so because of this internal operation
processes and procedures take | onger which neans coverages
take |l onger to process and al so neans staff being on calls
| onger, contributing to | onger call tinmes and peopl e having
to wait in the queue |onger

There are sone future devel opnment and process
changes that are addressing sone of these issues. Sonme w |
also remain just due to the way the functionality of the
systemis built.

And with those issues it could cause potentially
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ot her downstream affects which we're hoping to avoid. One
includes the July 1st Smart 21 integration go live with DHRM
And LSl has been in comunication with OPMto address these
concerns and a possible other issue with how the previous

del ays and issues is this could cause chall enges and
appropriately inplenenting the Board approved COVID surcharge
on unvacci nated nenber accounts beginning in July. And we're
working diligently to address all of these inplenmentations
and we're begi nning open enrol I ment discussions to get ahead
of this already.

So with everything | already stated, the
enrollnment eligibility contract wwth LSI includes performance
guarantees related to inplenentation as a result of the
m ssing functionality and data di screpanci es that inpact
menber accounts and staff's ability to performthe m ssion of
the agency, PEBP is considering the assessnent of penalties
W th the maxi mum penalty being 10,000 for each of the two
per f or mance guar ant ees.

W have a recommendation on this report to assess
performance penalties or to assess the proposed service
credits that they will be presenting right after I am And
because of this, PEBP has discussed the various concerns and
i ssues with | eadership at LSI and as a result LSI has offered

to propose alternative service credits and will be presenting
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a report.

And so with that we have Scott Miir and Any
Wnters with LSI and Benefit Focus on hand to present their
status report, including updates, mtigation and those
proposed service credits. So | can either pass the
presentation off to them

CHAI RAMOVAN FREED:  Yes.

MR PROPER  Ckay.

CHAl RMOVAN FREED:  No, I'msorry. [|'mthinking
out loud, M. Proper. | apologize. This is Laura Freed for
the record. | think what | would like to do is open it up to

Board Menbers if they have questions on your staff report
first. So, Board Menbers, are there -- | see a couple of
peopl e unnuting thensel ves. Menber Aiello?

MEMBER AIELLO. H . This is Betsy Aiello for the
record. And, Nk, | would |ike if you could address if a
service credit or a penalty is nore advantageous or is the
bottomdollar line is what should be | ooked at. | nean,
we'll listen to both reports. But if we're going to have
option A and option Bl wouldn't know if they are apples to
appl es.

MR PROPER. Right. So the anmount that will be
in the report fromLSI on the service credits is a lot nore

than the performance guarantees. So that anmount is nuch
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higher, if that's your question, Betsy.

MEMBER Al ELLO. The bottomline is because it was
sonething |ike 80,000 something. | can't renenber. And if
we have two penalties of 10,000 each that's 20,000. Does
It -- but is the 20,000 penalty actually nore advant ageous
because it can be used different than a service credit
or that's the kind of thing for final decisions | would Iike
to know versus if it's dollar for dollar even then it would
make sense which way to go but | don't know.

MR. PROPER: N k Proper for the record.

M5. RICH:  This is Laura Rich for the record.

Betsy, it's irrelevant, either one. It's -- it is applied
t he sane.
CHAl RMOVAN FREED: Ckay. | have a question
for -- for Nik, okay. So you talk about, in this report you

tal k about nenber data discrepancies. And then under inpact
vol une unknown, because staff only finds out when nenbers
contact PEBP, reported cases are around 100.

But it seens |ike the data file errors have | ed
directly to the accounting and billing errors which are
nunerous. Do | have that right? AmIl reading this
correctly?

MR PROPER: N k Proper for the record. Yes, you

are.
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CHAIl RWOVAN FREED:  Ckay.

MR PROPER. So that anmpunt that | listed as 100,
those are self-reported i ssues of nenbers calling in.

CHAl RWOVAN FREED:  Ckay.

MR PROPER Yes. But there are other buckets of
peopl e experience different issues such as subsidies on
retiree accounts which that nunber was nuch higher

CHAl RWOVAN FREED:  Ckay.

MR. PROPER:. That was roughly 1,000 and t hat
I ssue was resolved --

CHAIl RWOVAN FREED:  Ckay.

MR. PROPER: -- a couple of weeks ago.

CHAl RMOVAN FREED: Ckay. So retirees are not
having their entire prem um deducted fromtheir PERS checks
anynore. They are now getting their subsidy credit.

MR. PROPER: N k Proper for the record. That is
correct.

CHAl RWOVAN FREED: Okay. That's a relief. COkay.
Just this norning | received an e-mail fromthe Centra
Payrol | staff indicating about 60 percent of the total people
who participated in voluntary benefit deduction have probl ens
with their voluntary benefit deductions. What is the
remedi ation plan for that issue?

MR PROPER: Nk Proper for the record. LSI and
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Benefit Focus is still working howto mtigate that. But
what caused that was |'mgoing to try to answer this
del i cately.

CHAIl RWOVAN FREED: Al ri ght.

MR. PROPER Was a |l ack of just conmunication
Wi th prior vendors on what was needed for DHRMto stop those
deductions noving forward with Benefit Focus.

CHAl RWOVAN FREED: Okay. All right. And, okay,
"1l probably ask LSl and Benefit Focus to answer that. But
| see that Menber Kelley has her hand raised. Please go
ahead, Menber Kell ey.

MEMBER KELLEY: Thank you. | guess | have al ong
the same lines just a bit of a detail question, M. Proper.
Mchelle Kelley for the record. You nentioned that the
systemis not as user friendly for PEBP staff. And in the
past because sone of the famly premuns are so high and, you
know, how we end up in arrears when new hires cone onboard
because, you know, they are essentially eligible, at NSHE we
usually hire on the first of the nonth so they are eligible
I medi ately. So we end up a couple of nonths in arrears just
Wi th the processing enrollnment and in submtting PEBP
actual |y charging participants.

So sone participants end up, you know, thousands

of dollars in arrears or at least 1,000. So |I'mjust
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wonderi ng does that nean that, and PEBP has worked with

enpl oyees too so they can catch up in a fiscally responsible
manner rather than having to pay the full arrears in one
nmonth. |s that going, the new system the difficulty PEBP
staff having, making notes and things, is that going to

I npact your ability to do those increnental catchup charges?
Sorry for the |ong wi nded introduction.

MR PROPER: Nk Proper for the record.
Unfortunately that's really hard to answer because we have no
visibility into the billing platformat all right now So
would ove to give a direct answer, but we can't even see
that information yet. So that will contribute and is
contributing to balancing affects and reconciliation efforts,
absol utely.

MEMBER KELLEY: Ckay. So just as a follow up
then. |Is that issue already on your radar to be nonitoring
so that we can continue to be a bit user friendly for our
participants who do end up in arrears but catch up anounts?
Because | think from NSHE s perspective, you know, |'m sure
the state as well, you know, and especially now that we're
addi ng subsidies on top of that for some enpl oyees, you know,
these catch up arrears can be really difficult for enployees
to navigate.

So | would just ask if it's not already on your
CAPI TOL REPORTERS (775) 882-5322

70




© 00 N o o B~ W NP

N NN NN R R R R R R R R R R
A W N P O ©O 0O N O O A W N B O

radar to nake sure you have the ability to do that to -- to
really put a priority on that because | know we utilize that
service a |ot.

MR PROPER: Nk Proper for the record. Yeah,
billing is the concern and priority right now, absolutely,

M chel |l e.

MS. EATON: This is Cari Eaton for the record. |
would just like to add a little bit. So because NSHE and the
Hi gher Education and Central Payroll are integrated through
their files right now, even though we can't see into this
system our understanding is those are being generated
properly. So there should not be a lag on those ones. It's
the nenbers who are directly billed who are not receiving
anyt hi ng.

So we've had to ask themto pay their Decenber
bills again and in hopes that it hasn't changed.

MR. PROPER. And Ni k Proper for the --

MS. EATON: Hopefully that hel ps.

MR PROPER: N k Proper for the record. To
continue on what Cari said, those nenbers that are direct
billed are a small popul ati on conpared to the bul k of the
enpl oyees that are under Central Payroll and NSHE.

CHAl RWOVAN FREED: Ms. Caughron?

MS. CAUGHRON:  Yes, April Caughron for the
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record. Just curious how we're handling this proactively.
Are we reaching out to nenbers that could possibly be

i npacted? What kind of outreach is happening? You know,
froma project perspective, the last thing you want is for
your mnenbers to bring it to your attention. You want to be
able to bring it to their attention and show themthat you
are aware of it rather than waiting for it to escalate. So
what kind of plan is in place for that?

MR PROPER: Nk Proper for the record.
definitely understand the frustration because PEBP staff is
very frustrated that we can't just run a report and just pull
all of these nenbers. W don't have information froml ast
nont h, nmeani ng Decenber, yet. And we're going off of data
t hat Benefit Focus has conveyed to us. And so if there is an
I ssue, we have to reach out to agencies because they are
typically the systemof record on their enpl oyee statuses,
and so it's just causing a | ot of manual work.

| understand that we should be reaching out, but
we don't have a report on who to reach out to with what
probl em because there's various problens all across the
board. So we're having to rely on LSI and Benefit Focus to
assist in these efforts.

CHAIl RWOVAN FREED: Ms. Bittleston, unless

Ms. Caughron has a fol |l ow up.
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MEMBER CAUGHRON: No fol | ow up.

CHAIl RWOVAN FREED:  Ckay.

MEMBER BI TTLESTON: Leslie Bittleston for the
record. | think a couple of things are pretty shocking in
M. Proper's report. And one of the things that really
stands out to me is that staff do not have a -- a way to go
In and, you know, | ook at, you know, an adm nistrative porta
so to speak. And to ne this should have been ready upon day
one.

Sol'"'m-- | guess what |'mdoing is |I'mnaking a
comment, a proposal, so to speak, that | think there should
be sone penalties. Maybe put LSI on a corrective action plan
with sone really strong firmtinelines. And if they -- you

know, penalties up front for, you know, not having some of

these things ready but a corrective action plan to -- to get
theminto conpliance because this seens to be -- | nean,
this -- this is so inportant, you know, especially when Laura

Freed, our wonderful Chair, nentioned that 60 percent of
fol ks are havi ng probl ens.

I nean, if it was |less than ten percent or two
percent | don't think, you know, | would be making this
strong of a statenent. But when it is so high, 60 percent,
think we need to start assessing, put themon a corrective

action plan, starting assessing some penalties for especially
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things that weren't even ready on day one. Thank you.

MR PROPER: N k Proper for the record. | want
to clarify that 60 percent is not 60 percent of PEBP s
popul ati on. That 60 percent is 60 percent of people with
voluntary benefit elections which is much smaller than the
entire state popul ation.

CHAl RMOVAN FREED: Right. Yes, that's true.
That's about 6,000 participants, if |I'mnot m staken,

M. Proper.

MR. PROPER: N k proper for the record. Yes,
that's correct.

CHAl RAOVAN FREED: | nean, still, you know, 100
participants having problens is too nany.

MEMBER BI TTLESTON: It's too many. | anend ny
statement. M apol ogies for nmy m sunderstanding. But,
again, | still think that it is extrenely problematic that we
do not have an admnistrative log in on day one. And, you
know, and do | think that some penalties need to be assessed.

MR PROPER: Nk Proper for the record. | also
want to clarify. W did have access to the admn portal on
day one. W did. It's just we're going by the data that's
in that systemas the source of record and relying on
feedback to say no, this is incorrect. M account is

i ncorrect, right.
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So we're |l ooking at a nenber's account in the new
system hoping that that is correct given the prior data
transition and data files being sent froma prior vendor
assum ng that that was correct data as well. So we do have
access to the system W just can't tell if it is incorrect
or not hence Benefit Focus and LSI doi ng heavy reconciliation
efforts with all of the data fades.

MEMBER BI TTLESTON:  Followup to that, Leslie
Bittleston for the record, is there was no |like quality
assurance review of the data transfer or something |ike that.
["mjust trying to understand where the problemis | guess.

MR. PROPER: N k Proper for the record. Sone of
these were a timng issue for new hires or status changes in
Decenber and January. For enployees that had no status
changes prior to Decenber there were no issues on those
menbers' accounts, just timng issues from sending data from
the previous vendor to Benefit Focus, things were not
necessarily accurate comng fromthe prior vendor.

MEMBER BI TTLESTON:. So to followup we did a good
job with | ongstandi ng nenbers that had no changes. That was
all fine but it was these fol ks that had some changes. Maybe
they -- could it be because they selected a different plan or
they were new nenbers. All of those folks are what we're

tal ki ng about .
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MR. PROPER: N k Proper for the record. Yes,
you're correct.

MEMBER BI TTLESTON: Ckay. Thank you.

MR. PROPER: Like new hires, newWy retirees,
peopl e electing COBRA or having a qualifying Iife event that
changed their plan or tier. So in Decenber or early January
sonme of those is what caused sone issues, Yyes.

MEMBER BI TTLESTON: Ckay. Thank you.

CHAl RMOVAN FREED: Al right. Board Menbers
addi tional questions for the staff?

kay. So, M. Proper, is the staff's
recommendati on then to accept the credit to PEBP of
$87,618.50 as presented in the LSI Benefit Focus report as of
January 21st?

MR. PROPER. N k Proper for the record. Yes,
that is correct.

CHAl RMOVAN FREED: Ckay. All right. And that
represents -- that represents one nonth of per menber per

cost for this contract. And we would forego the $20, 000 in

penal ties.
MR. PROPER: N k Proper for the record. Yes.
CHAIl RWOVAN FREED: Ckay. Al right. Well, |
guess -- | guess the thing that I want to know and | think

that, and if | can, you know, getting the sense of the
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frustration of the Board and getting a sense of the
frustration of the participants and including those that have
contacted the Governor's office is, you know, when will all

of this be worked out. And it says -- and maybe we have
current statuses as of January 21st, only six days ago. How
confident that, is PEBP staff that this -- these issues,

i ncluding the voluntary benefits one that | was nade aware of
this nmorning will be actually settled, you know, the tickets
handl ed and by the end of February as this report seens to
cont enpl at e?

It's one thing |I guess to, you know, accept
$87,000 fromthe vendor and credit. |It's another thing
entirely to -- you know, but that doesn't nean anything for
t he people on the end who are having, you know, their PERS
checks nessed with or the enpl oyees who don't have the right
voluntary benefit. Like, you know, it's nore inportant to ne
and to the Board and to you guys on the staff that this
actually gets fixed. So how confident are you guys that this
is going to get fixed in the next nonth?

MR. PROPER:. N k Proper for the record. | would
| ove to say we're feeling confident but we're not.

CHAIl RWOVAN FREED:  Ckay.

MR. PROPER: That's the unfortunate reality. And

t he chal l enges that we had | ast week are no | onger the sane
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chal | enges --

CHAl RWOVAN FREED:  Ri ght .

MR PROPER. -- we're facing this week.

CHAl RWOVAN FREED:  Ckay.

MR. PROPER And next week there's going to be
new chal |l enges we didn't foresee. Just, we're in a bad spot,
Chai r Freed.

CHAIl RWOVAN FREED:  Al'l right. You know what, |
appreciate the candor. That's -- it's nost inportant.

Ms. Caughron.

MEMBER CAUGHRON: Yes, April Caughron for the
record. So to that point | do question then the status of
yel l ow for your project status report. |'mlooking at it
here. It shows that you're yellow Everything |I'm hearing
really points to red.

You know, we have data validation issues, data
qualify issues, billing issues, visibility issues. | just --
you know, nmaybe perhaps you could give us a little bit of
background as to why a decision was nmade to go yellowwith
this, but I'mjust having a hard time understanding that.

MR. PROPER. N k Proper for the record. PEBP
staff was not involved in the decision of green, yellow or
red. But to be clear, 90 percent of the entire PEBP s

popul ati on is having no issues.
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CHAl RMOVMAN FREED: Ckay. | guess that's a
question for LSI to respond to then, and I'Il let M. Mir
chi me in.

MR MJUR So thank you, Chairman Freed, and
thank you to the, Board, for allowing ne to present and talk
to you guys today.

For the record, Scott Miuir. | amthe program
director for both on the LSI side for both the PEBP project
as well as the Smart 21 project. And | appreciate the
comments that have been given today. | want to speak to al
of those and take your questions to make sure that when we
| eave this you all feel confortable about the sense of
urgency, about the resolutions being put in place, about the
specifics around sone of these itens that have been
ment i oned.

To start off with, the question was just
menti oned about yellow and red, this is a call that we mde
to Nk's point. W really have two parts of this. W have
46, 115 nmenbers of the State of Nevada in the systemright
now, and we're processing benefits for those. W did neet
the go live dates. Although, there were chall enges around
that which I will speak to.

So to your point there are aspects of this no

doubt that are in the red zone, and I'l|l speak to that.
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There are aspects in the green zone as N k has nenti oned
that, you know, we try to take a balance. And we could have
noved it nore to the orange or but | think the nmeter really
is nore about how we're handling all of these and
categorizing all of these issues.

Let nme, | think these fall into three areas. And
| don't know if the Board -- | believe you've all read the
report, and | appreciate the opportunity to submt the report
to the Board. So | won't read through all of those. [|'m
happy to speak to along with my partner fromthe Benefit
Focus side, Any Wnters, any of your questions.

But | just want to kind of take these down the
line and just kind of set the tone first of all and let N k
to agree or disagree with ne. | think we've had enough
conversations with the | eadership team and PEBP that we're
really in a stabilization, a project of this nature we're in
a stabilization and maturity period in transitioning froma
previ ous | egacy vendor and technol ogy over to this new
Benefit marketplace. Wile we want to nmake that tinme period
as short as possible there are going to be issues like this.

So having said that there's three buckets. Data,
so based on what | showed you in the report, |I'm confident
and Amy can tag on here as well, there has been an entire

triage teamon the Benefit Focus side dedicated to going
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through the reconciliation between the data we got fromthe
previ ous vendor and what we're putting into the systemright.
And I"'mnot trying to throw the previous vendor under the bus
or anything. It's just the way these projects go, the
quality of the data and the responsiveness of that previous
vendor was problematic. W all tried to work around that.

But in a project of this nature, to get the data into the
system you have to take the | atest production based data
which is at the very end of the chain prior to go live.

Wien we got that data there were certainly
m smat ches of that. And we have been worki ng through that
process diligently everyday, night and day in sone cases to
try to help to figure out where all of these m smatches are
com ng from

"Il ask Amy to conment because she just has the
| atest as of last night. And by the way, we get a status
report everyday on this fromthe Benefit Focus team about
what they're finding and what they're correcting.

And, Ay, | believe we're in the final period of
being able to go back to PEBP and say fromthe data that we
had both in the Heal t hSCOPE system whi ch was the previous
vendor as well as the HSB system W're fairly
99 percentish, alnost 100 percent into the node of ful

reconciliation. Any, wuld you agree? | don't know if Any
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can talk. Any, are you there. GCkay. | wll followup wth
t he Board, but that was the |ast of |ast night.

So | believe the next iteration of a status
report back to the PEBP | eadership teamis that we are at
the, alnost at the end of the chain of the data
reconciliation issues.

By the way, if you noticed in the report, as part
of our engagenent in this project we are neeting with PEBP on
a daily basis. W have a one hour triage both from an
operational tactical perspective and now we're inplenenting a
nore daily call with | eadership around these big
I npl enentation challenges. So that's the data part of it and
hopefully -- 1'lIl stop there because you nmay have questions
on that before | go to the billing.

M5. WNTERS: Hi, Scott. Can you guys hear ne?
This is Any Wnters.

MR MJR Yep. Any, now we can hear you.

M5. WNTERS: kay. Apologies for the technica
difficulties. And thank you for the opportunity to share
some of this informati on and answer questi ons.

Chai rman Freed, thank you for the opportunity and
the rest of the PEBP Board as well.

Scott, | wanted to go back to your question.

Yes, that's correct, we are at the tail end of trying to
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actually reconcile and nake the corrections in the system
MR MIUR Geat. Thank you, Any.
To the Board, any questions relative to the data
pi ece of this?

MEMBER BI TTLESTON: This is Leslie. My | ask a

guesti on.

MR MJ R  Sure.

MEMBER BI TTLESTON:  So havi ng gone through this
nysel f but | guess we call it a data mgration.

MR MJR  Uh-huh

MEMBER BI TTLESTON: From one systemto the next,
one of the lessons that | |learned in doing that nyself wth

t he case managenent systemis the vendor. The old vendor and
the new vendor didn't really have a one for one data match.
And what | think was a |l esson |earned is that was not fixed
prior to the data mgration. They knew it existed but they
did not fix it prior to the data mgration. So that's when
' m hearing you say is that, you know, once the data
m gration was nade there were errors in the systemor bad
data or dirty data.

So ny question or comment, maybe it's nore of a
conmment that as a new vendor nay be a | esson | earned woul d be
to fix some of that stuff up front so we have | ess data

errors or to have the old vendor go back and, you know, do
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sonme data cleanup, things |ike that. Because, like | said,

it is extrenely, extrenely frustrating when you' ve got that

I ssue where you say, well, the data -- the data m gration was
unsuccessful .

So | think that -- | understand it. But | think
there's fixes and | think we can do better. That's all
wanted to say. Thank you.

MR MJR Yep. Thank you, Leslie. And | agree
with you. We did arun with themprior to production where
we did test sone of this. As you probably in your
experience, when you get to the final end and you're in
deal ing with producti on based data and now you're having to
reconcile what's in one systemthat should be in another,
that's kind of where this has fallen out.

The good news, and | would ask Nik too to confirm
for nme, is that we're dealing wth the exceptions, not the
masses. And while that's very troubl esonme or problematic for
menbers because this does affect them | would also say to
you that any -- and, again, |'ve asked the PEBP | eadership
teamto confirmfor the Board, any tinme that this has been
brought up to our attention it's an imedi ate all hands-on
deck. Let's go figure out why this is occurring. Let's go
do the manual corrections for that nenber. Let's

re-communi cate back to themthat this is fixed.
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So there's a sensitivity that, you know, we
under stand what the downstream affects of this and we're
trying to junp on it as fast as we can. W're trying to
m nimze those events and | think we're getting to the end of
the road. And we will keep the PEBP | eadership updated and
certainly that itemw !l flowto you as the Board.

Is there any questions before | nove on beyond
dat a?

Okay. Billing, absolutely on behalf of Benefit
Focus this is a mss for us. Billing was originally supposed
to be tested and fully vetted in, back in the Novenber and
Decenber tinme frame prior to go live to provide PEBP and Cari
and her accounting teamthe visibility for what they needed
to do on paying vendors, the accounting and charges and t hat
type of thing.

In full transparency, we've run into issues
around the |l ogic configuration of the subsidies that tried
billing. And there's been a lot of detail to go back and
figure out do we have all of the subsidies matched? Do we --
are we sure we're all inline with the logic that needs --
because it's a very conplex very -- because it drives
eligibility around the whole billing piece of this.

So absolutely in transparency this was a mss for

us. To Nik's point and up until recently we've had to as a
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wor karound suggest to PEBP to use Decenber billing. As of
today | can report to the Board and to PEBP | haven't --
sorry, PEBP |eadership, | haven't gotten to you this norning.
And | believe it's today, Any, that we're going to, we have a
meeting on the calendar this afternoon to denonstrate to Cari
and teamthe nmenber report so that she has conpl ete
visibility to the nmenber enrollnent and that will be a big
first step in this whole, you know, being able to reconcile
the billing until the full billing platformis up.

Ary, |1'Il stop there. |Is that correct?

M5. WNTERS: Yes. Any Wnters for the record.
That is correct. W're planning to share the head count
report and review that with Cari. W sent that over to her
this nmorning. So |ooking forward to feedback on that.

MR MJR Nowthat's just one step of the
contract. Any has been great on her side of the Benefit
Focus to create a very dedicated triage teamfor this. And
as you see in the report, we're working toward a resol ution
to get the full billing platformreviewed by PEBP staff,
approved by PEBP staff and | aunched in February. | think
February 14th is the current target date for that.

And our really end goal is we have to be able to
get Cari and teamthe billing platformfunctionality by the

25th, Cari, if I'"mnot m staken because that's the next cycle
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period for the next billing that wll come out.

So we're all marching toward that. And | think
that was one of the biggest proactive issues on ny part to
say, yes, we can go by the contract. And, yes, it's $20, 000.
But this was a mss by LSI and Benefit Focus. And so we know
the sensitivity to this. W want to own up for our
responsibilities and that's one of the reasons you saw t he
credit that we proposed in the report. |1'll stop there.

Any questions on the billing piece?

kay. Last is, and we really put this in the
bucket of usability. | think Nik referred to this as the
additional |ack of proficiency or somewhat burden on the PEBP
staff from an operational perspective. W believe the
functionality is there.

| think when Any and | have inspected this there
needs to be a lot nore training and know edge transfer and
enabl enent we do need to do with the PEBP staff. So we've
owned up to that. | think, you know, we're trying to take
care of the big buckets, the data and the billing right now.
But we certainly communicated to Laura, Cari and N k the
commtnent, if you will, to start a nore in-depth know edge
transfer training programfor the admnistrators of their
teamto get to where they can do true case managenent, have

the data in their possession and work through the process,
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right, because it will be a big mss on our side if that
can't happen or at least we can't facilitate that.

So full acknow edge the frustrations on that
piece, | think with everything else going on it kind of got
dropped in the back end. But we want to bring that back up
to the front end because when we get these other two fixed we
shoul d be able to get to that piece.

Wth that said, ny final | guess sunmary is we're
trying to make the stabilization and maturity period as short
as possible. And we're fully, and Army can correct nme if I'm
wrong, both teans are trying to get through this next nonth
at nost to get all of these issues fully addressed and
resolved so that by the time we get to the end of February we
can confidently say that the new benefit place systemis
effectively working for all nenbers. The data is correct and
the PEBP adm nistration staff is being able to use it
effectively.

Wth that I'lIl turn it back to the Board

CHAl RWOVAN FREED: Okay. Thank you. Well, this
Is Laura Freed for the record. Gosh, | don't know that we
have much to do here except for accepting LSI's offer for the
credit and just reenphasizing to everyone how concerned the
Board is that this actually get on track and conpleted by the

end of February.
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So if there's other discussion for the Board
Menmbers |1'm happy to hear it. Oherwise, | would accept a
notion to accept the credit to PEBP as specified, the
$87, 618. 50.

M5. RICH Chair Freed, is there an appetite for

the Board, for this to come back at each Board neeting an

updat e.

CHAl RMOVAN FREED: Ch, yeah

M5. RICH LSI to, okay.

CHAI RAOVMAN FREED: Yes, definitely. | nean, our
next -- we don't have a February neeting. W have a March

neeting. So | would |ove to know at the March neeting that
this has all been resolved and that we don't have anynore
unhappy parti ci pants.

Ch, Ms. Bittleston, please.

MEMBER BI TTLESTON: Yes. So first of all, | want
to thank M. Miir for taking ownership of the m sses. And
agree with Ms. Caughron that we seemto be nore towards the
red.

Wth that being said, | do want to nmake | guess
two notions or naybe one big notion that we accept the
request of repaynent or credit, however we want to say that
and have LSI report to us at the next Board neeting with the

t hought that if some of these things are not fixed or
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everything is fixed that we request credit again. So | guess
["'mtrying to throw all of that into one notion.

CHAIl RWOVAN FREED:  Thank you. That sounds good.
Before | ask M. Miir to weigh in, 1'll ask if there is a
second on the Board for that notion.

VICE CHAIR FOX: Linda Fox for the record. 1'l
second the notion.

CHAl RWOVAN FREED:  Thank you, Vice Chair Fox.

M. Mir?

MR MJUR Yes. M. Chairman, | totally agree
with that notion and support that. If you will indulge ne, |
forgot one critical itemthat you brought up and others which
was the voluntary benefit m ssed deductions that were
reported through Central Payroll. And I just wanted to give
you all kind of a clarity on that because that's being fixed
as wel | .

Specifically for everybody that is the deductions
that were being taken out prior to the systemgoing live in
the old system which was the Liberty Mitual deduction for
I nsurance for voluntary benefits. And as N k has nenti oned
what was the transition between the old system and the new
system the stop deductions did not get taken out which we --
it's not in our systemso we didn't have visibility on it.

Now having said that, we're happy -- we're trying
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to work with Central Payroll because what happened is those
deductions were taken out. The noney was sent to Benefit
Focus by mi stake. And now we're trying to work with Centra
Payroll to help find the refund nethod back to the enpl oyees
and find the refund nmethod that works for the state to get
t he noney back to you all because it should have never cane
to us.

| sent out an e-mail to Tina this norning at
Central Payroll and said we were going to have a neeting. W
need to get everybody on the sanme page. How do we do this.
Let's go do this. W're on. Everybody on board to do this.
So | just wanted to report back to you as well.

CHAl RMOVAN FREED: Ckay. Thank you. Ckay.
Board Menbers, it has been noved and seconded to accept the
credit to PEBP in the amount of $87,618.50 as well as require

a report back at the next Board neeting on the status of al

of this.

I's there any di scussion on the notion? GCkay
hearing none, all in favor signify by saying aye. Any
opposed no.

(The vote was unaninously in favor of the
not i on.)

CHAl RWOVAN FREED: Okay. Thank you very nuch.

Wth that | think we can take a little break if the Board
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would I'i ke to before Agenda |Item Seven, maybe a five-m nute
break or sonething. Gkay. Wy don't we do this, why don't
we cone back at 11:30 to tackle Agenda |Item Seven. Thanks,
ever ybody.

(Wher eupon, a brief recess was taken.)

CHAl RMOVAN FREED:  And | will call on Cari Eaton,
the chief financial officer, to discuss contracts.

MS. EATON: Thank you. Cari Eaton for the
record. Item Nunber Seven addresses the status of contracts.
So if Chair Freed agrees, | would actually Iike to address
Iltem7.2 last in this report as we need to close down the
neeting to address the new contracts. So would it be okay
for me to proceed out of order?

CHAl RWOVMAN FREED: It would be fine to do 7.1,
7.3, 7.4, 7.5 and then we'll go back to 7.2. That sounds
great, but thank you.

MS. EATON: 7.1 is an overview of the current
active PEBP contracts and no action is necessary.

So |l will nove onto Item7.3. And Item7.3 is
requesti ng the PEBP Board approve a contract anmendnent to the
Express Scripts contracts. PEBP contracted with Express
Script or PBM services which becane effective April 12th,
2016 and has a term nation date of June 30th, of this year.

Thi s anendnment i ncreases the contract max from
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291, 000, 000 to 303,000, 000. This increase adds additional
authority to pay clains since clainms costs have gone up
t hrough the remai nder of the contract.

In addition to adding authority to inplenent the
optional Medicaid Subrogation program That was included in
the original RFP response. The Medicai d Subrogation program
IS required pursuant to the state status. State status is
i mpl ementing provisions of the Federal Deficit Reduction Act
of 2005 pertaining to Medicaid third party liability.

Third party insures and their pharmacy benefit
managers are required to furnish state Medicaid departnents
where they're contracted agents with enrol |l nent and
eligibility information sufficient to enable Medicaid to
identify instances in which an individual is covered by both
Medi caid and by a private insurance such as PEBP. So,
therefore, those insurers may have third party liability for
Medi caid cl ai m

So PEBP recommends the Board authorize staff to
amend the contract between PEBP and Express Scripts to add
t he Medi caid Subrogation program and update the fee schedul e
and increase the contract maxi num

CHAl RWOVAN FREED: Okay. Thank you.

Board Menbers, any questions on 7.3.1? Ckay.

Hearing none | will accept a notion to approve the staff
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reconmendat i on.

MEMBER AIELLO This is Betsy Aiello.

MEMBER KELLEY: M chelle Kelley for the record.

CHAl RWOVAN FREED: Al right. Geat. Do I have
a second?

MEMBER Al ELLO.  Second.

CHAI RMOVAN FREED:  Sounds good. Al right. It's
been noved and seconded to authorize Board staff to amend the
contract between PEBP and Express Scripts, Contract 17715 to
add Medi cai d Subrogation program update the fee schedul e and
I ncrease the contract maximum Al in favor signify by
sayi ng aye. Any opposed say nay.

(The vote was unanimously in favor of the

not i on.)
CHAI RMOVAN FREED: Ckay. Mbtion carries.
Let's nove on to 7.4, 7.5.
M5. EATON. Thank you. Cari Eaton for the
record. Item 7.4 contract solicitation for ratification.

And 7.5 is an overview of our current in progress contract
solicitations and no action i s necessary.

CHAl RMOVAN FREED: Ckay. Thank you very nuch
Wth that, we'll go back to new contracts and pursuant to NRS
333. 475 because we're going to be discussing financial offers

submtted by bidders we have to cl ose the neeting.
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So, Board Menbers, staff, deputy attorney
general, purchasing staff and vendors if you' ve received the
credentials to log into the other Zoom neeting that is the
cl osed nmeeting then go ahead and | og off of here and log into
that one. |[|'ll give you about five mnutes to do that. And
you can -- and everybody who is listening fromthe public you
can see the closed session is not expected to return to this
meeting until after 12:00 noon. So with that | will see you
all over there.

(Wher eupon, after the closed session was had, the
foll owm ng proceedi ngs were had in open session.)

CHAl RMOVAN FREED: Ckay. It is 1:00 o' clock and
we are calling the public portion of the neeting back to
order. W were in closed session. W have finished that.
And we will go, again, to Item7.2, new contracts.

And so the question before the Board is selection
of Pharnmacy Benefit Manager between Express Scripts pursuant
to RFP 95PEBP- 71711 and Northwest Drug Consortium pursuant to
NRS 333. 475.

So Board Menbers heard a presentation from our
actuary. Once again, thank you to Aon for that. And now
will turn it over to the Board Menbers to nmake their choice.

M. Verducci ?

MEMBER VERDUCCI : Yes. Thank you, Chair Freed.
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| would Iike to make a notion to approve E Scripts, ESI to
provi de pharmacy services beginning July 1 of 2022, including

their best and final offer and nodified perfornmance

guar ant ee.

CHAIl RWOVAN FREED: Do | have a second for that
nmot i on?

MEMBER BI TTLESTON: Leslie Bittleston, 'l
second.

CHAl RMOVAN FREED: Ckay. Al right. [It's been
noved and seconded to approve a contract for pharnmacy
services beginning July 1st, 2022 wth Express Scripts
incorporated. All those in favor signify by saying aye. Any
opposed nay.

(The vote was unanimously in favor of the
notion.)

CHAI RMOVAN FREED: Ckay. Mdtion carries. Thank
you very nuch

Ms. Eaton, and, Ms. Rich, did we already do 7.5?

MS5. EATON: This is Cari Eaton for the record.
Yes, | believe we did.

CHAl RMOVAN FREED: Ckay. Gkay. Then it | ooks
li ke we are a done with Agenda Item Seven and we can nove on
to Agenda ItemEight. This is the second public conment

period. Again, coments are limted to three m nutes per
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person and I will turn it over to PEBP staff.

MR HOPKINS: Thank you, Madam Chair. For those
who have joined for public conment your name and | ast four
digits of your phone number wi |l be announced. You'll be
advi sed you' ve been unnut ed.

As a rem nder, those on the phone, please press
star six to unmute. And please slowy state and spell your
name for record and proceed with your comments.

Last nane with Gutierrez, you have perm ssion to
speak. Please unnute your mc.

MR. GUTI ERREZ: Hello. Can you hear ne?

MR. HOPKINS: Yes, we can.

MR GUTIERREZ: Al right. For the record ny
name is Tony Qutierrez, Gu-t-i-e-r-r-e-z. |'lIl start ny
comment with rem nding everyone |istening and the Board as
wel | that COVID happened to all of us. It didn't happen to
sonme of us and it wasn't caused by your nei ghbor.

The next comment | would have to make would be to
remnd the Board as well that all current vaccines and as
well as tests for COVID are authorized only under energency
use authorization. Having stated that, | would |like to read
to the Board some | anguage of that energency use
aut hori zation statute.

Each individual nust be informed of the option to
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accept or refuse admnistration of the product of the
consequences, if any, refusing adm nistration of the product
and the alternatives to the product that are avail able and of
their benefits and ri sks.

Since no Court has ruled on this, the prevailing
interpretation of the termconsequences if interpreted
through the spirit of the | aw suggest that the consequences
means health rel ated consequences, not workpl ace nmandates or
surcharges or punitive neasures with the obvi ous goal of
mandati ng the use of those products.

I would also Iike to nention that with in regards
to the Supreme Court ruling, while they did not directly
address whether this Board has the authority to do what they
are doing, they did reinforce constitutionally that the
intention is not for non el ected bureaucrats or Board Menbers
to address or enforce their public health goals on the public
as a whol e or enpl oyers.

| don't believe that the Board has the authority
or justification to use coercion while interjecting
t hensel ves into the personal choice to accept an experi nent al
vaccine. A question to the Board, we all change the
definition of fully vaccinated. |Is that going to be a noving
goal post? The Board justifies the use of surcharges for

hi storical use of surcharges in alcohol or tobacco use. |
CAPI TOL REPORTERS (775) 882-5322
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would Iike to illustrate a |arge difference between that and
this subject.

In those cases you're trying to di scourage an
exi sting behavior in an attenpt to negate possible injury
t hat happens fromthat behavior. And the case you're trying
to make now is you' re demandi ng an action or use of an
experinmental drug in order to avoid coercive or punitive
pol i cy.

| also would Iike to -- | have a question for the
Board. WII| you acknow edge natural inmmunity? The CDC
recently acknow edged that in regards to Delta. As the
nunbers are comng in it proves to be equal to or greater
than effectiveness of avoiding mgjor illness, sickness or
death. WII| you acknow edge that to avoid surcharges?

You use the Governor's Decl aration of Emergency
to justify your actions. Well, that we've been operating
under an energency condition for nore than two years.
There's been plenty of tinme for the Governor to consult and
utilize the legislative process to, when attenpting to apply
a controversial mandate.

CHAl RWOVAN FREED: M. Qutierrez? M. Qutierrez,
you need to wap up your coments.

MR CGUTIERREZ: Yes, ma'am | guess ny fina

statenent is you're willing to participate in politics as
CAPI TOL REPORTERS (775) 882-5322
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Board Menbers is troubling. | hope nore than a vote by

unel ect ed panel menbers will be needed in the future to apply
punitive tactics to force nme to accept an experinmental drug.
Thank you for your tinme.

MR. HOPKINS: Ckay. So the next public coment
Is Kent Ervin. You have perm ssion to speak.

MR ERVIN. Kent Ervin, K-e-n-t E-r-v-i-n, State
Presi dent of the Nevada Faculty Alliance. Good afternoon,
Chair Freed, Executive Oficer Rich and Conmttee Menbers.
Thank you for your service today and your dedication to the
program

Because nmy statenent of the $47, 000, 000 i n excess
reserves as of the beginning of fiscal year 2022 in earlier
public conmrent was questioned, | would Iike to put the val ues
on the record.

We have been told repeatedly that excess reserves
anmount are only neaningful as of the turn of the fiscal year
so those are the nunbers | amquoting. The first quarter
budget report with the fiscal year closing is being presented
for the first tinme today instead of in Novenber as usual.

According to the first quarter budget report in
Agenda Item 4.2.1, the beginning cash bal ance for FY2022 was
$159, 011, 280. The nmandatory reserves for FY2022 tot al

112, 000, 217,030. That amount is the sumof the 52.3 mllion
CAPI TOL REPORTERS (775)882-5322
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in incurred but not reported liability. 34.9 in catastrophic
reserves and 25.1 in HRA reserves for FY2022.

The difference between the 159, 000, 000 begi nni ng
bal ance and the 112,000,000 in mandatory reserves is
$46, 794, 250 or about the 47,000,000 in excess reserves as of
the beginning of the current fiscal year. |In addition, 8.6
mllion in CARES Act reinbursenents, that was not known at
the rate setting tine is being received in FY2022. That
rai ses the total available to 55,000,000 for new expenditures
in fiscal year 2022.

According to e-mail correspondence wth Chief
Financial O ficer Eaton this week, the final cash bal ance for
the close of fiscal year 2021, last fiscal year in the budget
report shoul d be 159,011, 280 instead of the 154.7 mllion
listed in the table on page two of the report. That revises
the excess reserves as of the close of fiscal year 2021 to
$42,111,629. That is up by 9,000,000 fromthe 33,000, 000
that was projected as of the May 7, 2021 |egislative budget
cl osing for PEBP.

The mandatory reserves were reduced from FY2021
to FY22 which accounts for another 4.6 mllion increase in
avai | abl e excess reserves as of the beginning of this fisca
year.

As di scussed at the Septenber neeting, the new
CAPI TOL REPORTERS (775) 882-5322
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mandatory reserves were cal cul ated by Aon back in August.

Al t hough, the explanation letter from Aon has yet to be
shared with the PEBP Board despite the request by Chair Freed
at that time or to the public.

Regarding the table on page three of the budget
report is not clear to ne which itens all ocated to spendi ng
down the excess reserves have been included in the budgeted
or projected expenses.

But only a net 8.2 mllion of the excess reserves
Is projected to be spent down this year. Over the past
decade those spend down projections have been greatly
overesti mated nearly every year. Thank you.

CHAl RWOVAN FREED: M. Ervin, okay, cool. Thank
you, M. Ervin. Just on the three-m nute mark. Good j ob.

MR. HOPKINS: Chair Freed, that was it for public
coment. | did start the slide a little bit later. So if we
can maybe just wait a few mnutes just to make sure anyone
el se wants to dial in.

CHAIl RWOVAN FREED: Ckay. We will hold for a
couple of mnutes to see if anybody el se has public comment.
Also the slide is show ng cl osed neeting happening right now.
You probably want to change that.

MR HOPKINS: M apologies for that. W have no

one else in the waiting area for public conment.
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CHAI RMOVAN FREED: Ckay. Thank you. That takes
care of Agenda Item Eight.

Agenda Item N ne is adjournment. And it is
1:13 p.m and so we are adjourned. Thank you very nuch,
Board Menbers, staff, vendors, everybody. Have a good

af t er noon.
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STATE OF NEVADA, )
) Ss.
CARSON CI TY. )

I, KATHY JACKSON, O ficial Court Reporter for the
State of Nevada, Public Enpl oyees' Benefits Program Board, do
hereby certify:

That on Thursday, the 27th day of January, 2022, | was
present on a teleconference for the Public Enployees'
Benefits Program Carson Cty, Nevada, for the purpose of
reporting in verbatimstenotype notes the within-entitled
public neeti ng;

That the foregoing transcript, consisting of pages 1
through 104, is a full, true and correct transcription of mny

stenotype notes of said public neeting.

Dated at Carson City, Nevada, this 10th day
of February, 2022.

KATHY JACKSON, CCR
Nevada CCR #402
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